TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
RESOLUTION NQ. 2012-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE _
TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
"~ CONTINUING AN EMPLOYER PROVIDED MEDICAL COVERAGE PLAN
ADMINISTERED BY THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
(SDRMA) AND ESTABLISHING THE NOT-TO-EXCEED MONTHLY PER EMPLOYEE
* CONTRIBUTION OF $527 FOR CALENDAR YEAR 2012

'WHEREAS, Town of Discovery Bay Community Services District currently offers medlcal benefits for the
employees and,

WHEREAS, The District presently employs eleven (11) full time and one {1) part time employee; and
WHEREAS, The District is a SDRMA member,;

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES
~ DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the Board continue to authorize participation in the SDRMA Health Benefits Program for employees
only and authorize the General Manager to execute any necessary documents to facilitate thrs action.

SECTION 2. That the Board authorizes a not-to-exceed amount of $527 per employee per month for Calendar Year
- 2012 for medical coverage pursuant to the SDRMA Health Benefits Program documents.

SECTION 3. Employees who possess proof of other medical insurance may choose to “Opt Out” of this plan. If they
do “Opt Out” of the plan, they can choose to accept Dentat andfor Vision, the cost of coverage must be deducted
from the $250.00 monthly contribution and the remaining dollar amount must be applied to the Empioyee’s .
Deferred Compensation Program. '

SECTION 4. The Board'Secretary shall 'certify the adoption of this Resolution.
PASSED, APPRCVED AND ADOPTED THIS 4" DAY OF January 2042,

Board Prident

| hereby certify that the foregoing Resclution was duly adopted by the Board of Directors of the Town of Discovery Bay
Community Services District at a regularly scheduled meeting, held on January 4, 2012, by the following vote of the

Board;

AYES:5H
NOES: {
ABSENT: %
ABSTAIN

%(M@O fﬁé}?/

Richard J. Howard
Board Secretary




TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2012-02

A RESOLUTION OF THE BOARD OF DIRECTORS ,
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
ESTABLISHING A TOWN OF DISCOVERY BAY CSD INVESTMENT POLICY

WHEREAS, on July 1, 1998 the Board of Directors of the Discovery Bay Commumty Services District
adopted Resolution No. 98-20, establishing an Investment Policy for the District; and _

WHEREAS, con January 1, 2008, Governor Schwarzenegger signed SB 135 into law as Chapter 249 of
the Statutes of 2005, alsc known as Communily Services Disfrict Law (CSD law); and

WHEREAS, included in CSD law is Government Code §61050(b) which stlpulates that the Contra
Costa County Treasurer shall serve as the Treasurer of the District; and

WHEREAS, the previously adopted Policy is no Ionger in compliance with CSD law; and

WHEREAS the Town of Discovery Bay Commumty Serwces Dlstnct adopts a policy for malntamlng
investments in compllance with CSD law.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That Resolution No, 98-20 is hereby rescinded.

SECTION 2. That the Board of Directors adopts the Investment Policy and all attached documents to thls resolution
including the Investment Policy of Contra Costa County.

SECTION 3. The Board Secretary shall cerfify the adoption of this Resolution.
'PASSED APPROVED AND ADOPTED THIS 18" DAY OF JANUARY 2012,

Chris SteeTe
Board President

| hereby certify that the foregoing Resolution was duly. adopted by the Board of Directors of the Town of Discovery. Bay
Community Services District at a regularly scheduled meeting, held on January 18, 2012 by the following vote of the Board:

© AYES: “ , .
NOES: { ~"ynecter Sa PRy
ABSENT:

ABSTAIN: &

%M@ '

‘Richard"J. Héward 1/~
Board Secretary”




EAaw.- § | Category: Financial | Policy #
DISCOVERY Town of Discovery Bay Community Service District
.. BAY Title: investment Policy
Srmritl
A. Purpose

The purpose of the Investment Policy for the Town of Discovery Bay Community
Services District, hereinafter District, is intended to establish the guiding principles
and provide direction to the General Manager for the prudent and beneficial
investment of all funds and monies of the District. Any reference to the financial
investment portfolio shall mean the total District cash and securities under
management by Contra Costa County on behalf of the District.

Authority

Pursuant to California Government Code §61050(b), the Contra Costa County
Treasurer shall serve as the Treasurer of the District.

The Contra Costa County Treasurer directs investments pursuant to the Contra
Costa County I[nvestment Policy, adopted pursuant to Board of Supervisor
action on June 21, 2011. The Contra Costa County investment Policy is included as a
part of this Policy and shall serve as the prevailing Investment Policy of the District.

Government Code §56301(see Exhibit A) and related subsections permits the types
of investments allowed in California for local public agencies. Investment regulations
emphasize preservation of capital and are conservative in nature. The authority to
invest as defined in the Government Code is delegated to the local agency's
legislative board for re-delegation to its General Manager.

Contra Costa County Governance

The District is restricted regarding the investment process and its investments are
administered and managed by the Contra Costa County Investment Policy. The
Town of Discovery Bay CSD is limited to efecling the investment type, determining
the duration of that investment, and directing the amount to be invested. The Contra
Costa County Treasurer directs investmenis in accordance with the Contra Costa

County Investment Policy.

Basic Policy and Objectives

The District’s Investment policy is a conservative policy guided by the following four
(4) principles of public investment fund management.

1. Prohibition of Risk. Investments shall not include any funds in inverse floater, or
any security that could result in zero or negative interest accrual if held to
maturity, or range notes, or interest-only strips that are derived from a pool of
mortgages as to eliminate financial risk. (see Exhibit “A” for a list of Permitted

Investments)




2. Safety of Principal. Investments shall be undertaken in a manner which first
seeks to preserve portfolio principal.

3. Liquidity. Investments shall be made with maturity dates that are compatible with
cash flow requirements and which will permit easy and rapid conversion into cash,
at all times, without substantial loss of value.

4. Return on Investment. Investments shall be undertaken to produce an acceptable
rate of return after the first consideration for principal and liquidity.

E. Management of Investments
Pursuant to Government Code §61050(b), the Treasurer of Contra Costa County

serves as Treasurer of the District and is therefore responsible for overseeing the
District's investment portfolio. The District is, however, responsible for directing the
Treasurer as to the authorized types of investments, maturity dates, and amount in
each investment vehicle. It is the Policy of the District to ensure that all District
investments adhere to the following four (4) tenants of investment security:

a. Diversification. @ TODBCSD shall maintain a portfolio of authorized
investments with diversified maturities, issuers and security types to avoid the
risk inherent in over investing in any one sector.

b. Reporting Reguirements. Annually the General Manager will report the
Return on Investment (ROI) to the Board of Directors for review.

¢. Performance Assessment. An assessment and overall gauge of the health
of the investment portfolio shall be conducted annually to evaluate the
effectiveness of the TODBCSD's investment program. The purpose of this
review, in addition to evaluation of performance, is to provide the platform and
possible recommendations for change and improvement to the portfolio to the

Board of Directors.

d. Conflicts. In the event any provision of this investment Policy is in conflict
with any State or Federal statute, the provisions of each statute shall govern.




Exhibit “A” Permitted Investments

Allowable investment instruments per state government code (as of January 1, 2011)
Applicable to all local agencies:

Investment Type

Maximum Maturity

Maximum Specified
% of Portfolio

Minimum  Quality
Requirements

Local Agency Bonds | 5 Years Nonhe None

U.s Treasury | 5 Years None None

Obligations

State Obligations CA | 5 Years None None

and Others

CA Local Agency |5 Years None None

Obligations

Bankers' 180 Days 40% None

Acceptances

Commercial Paper - | 270 Days 7 25% of the Agency's | "A-1" if the issuer has

Select Agencies Money issued long-term debt
it must be rated "A"
without regard fo
modifiers”

Commercial Paper - {270 Days 40% of the Agency's | "A-1" if the issuer has

Other Agencies Money issued long-term debt
it must be rated "A"
without regard to
madifiers"

Notable Certificates | 5 Years 30% None

of Deposit

CD Placement | 5 Years 30% None

Service

Repurchase 1 Year None None

Agreements

Reverse Repurchase | 92 Days 20% of the Base | None

Agreements and Value of the Portfolio

Securities  Lending

Agreements

Medium Term Notes | 5 Years 30% "A" Rating




Mutual Funds and | N/A 20% Multiple
Money Market

Mutual Funds

Coliateralized Bank | 5 Years None None
Deposits

Mortgage Pass | 5 Years 20% "AA" Rating
Through Securities

Bank/Time Deposits | 5 Years None None
County Pooled | N/A None None
investment Funds

Joint Powers | N/A None Multiple
Authority Poli

Local Agency | N/A None Nonhe
Investment Fund

(LAIF)

us Agency | 5 Years None None

Obligation




Tabhle of Notes for Exhibit “A”

a. Sources; Sections 16429.1, 53601,
53601.8, 53635, 53635.2, and 53638.

b. Municipal Utilities Districts have the
authority under the Public Utllities Code
Section 12871 to invest in certain securities
not addressed here.

¢. Section 53601 provides that the maximum
term of any investment authorized under
this section, unless otherwise stated, is five
years. However, the legislative body may
grant express authority to make Invesiments
either spacifically or as a part of

an investment program approved by the
legislative body that exceeds this five year
maturity limit. Such approval must be

isstted no less than three months prior to the
purchase of any securily exceeding the five year
maturity limit.

d. Percentages apply to all portfolio investments
regardless of source of funds. For instance,
cash from a reverse repurchase agreement
would be subject to the restrictions.

€. No more than 30 percent of the agency's
money may be in bankers' acceptances of
any one commarcial bank.

f. "Select Agencies” are defined as a “city, a
district, or other local agency that dofes] not
pool money in deposits or investment with
other local agencies, other than local agencies
that have the same governing body.”

g. No more than 10 percent of the agency's
money may be Invested in any one issuer's
commercial paper.

h. Issuing corperation must be organized and
operating within the U.S. and have assets
in excess of $500 million.

i. “Other Agencies” are counties, a city and
county, or other local agency “that pools
money in deposits or investrments with

other local agencies, including local agencies
that have the same governing body.” Local
agencies that pool exclusively with other
iocal agencies that have the same governing
body must adhere to the limits set for "Select
Agencies,” above,

j- No more than 10 percent of the of the agency's
money may be invested in the commercial

paper of any one corporate issuer.

k. No more than 30 percent of the agency’s

total funds may be invested in CDs authorized
under Sections 53601.8, 53635.8,

and 53601(i).

I. Reverse repurchase agreements or securities
lending agreements may exceed the 92-day

term if the agreement includes a written

codicil guarantesing a minimurm earning or

spread for the entire period between the sale

of a security using a reverse repurchase agreement
or securities fending agreement and the

final maturity dates of the same security.

m. Reverse repurchase agreements must be made
with primary dealers of the Federal Reserve

Bank of New York or with a nationally or

state chartered bank that has a significant
relationship with the local agency. The local
agency musf have held the securities used for

the agreements for at least 30 days.

n. “Medium-term notes” are defined in Section
53601 as "all corporate and depository
institution debt securities with a maximum
remaining maturity of five years or

less, issued by corporations organized and
operating within the U.S. or by depository
institutions licensed by the U.S. or any state
and operating within the U.8.”

0. No more than 10 percent invested in any
one mufual fund.

p. Amutual fund must receive the highest ranking
by not less than two nationally recognized

rating agencies or the fund must retain an
investment advisor who is registered with the
SEC (or exempt from registration), has assets
under management in excess of $500 million,
and has at least five years experience investing
in instruments authorized by Sections 53601

and 53635.

¢. A money market mutual fund must receive

the highest ranking by not less than two

nationally recognized statistical rating organizations
or retain an investment advisor

registered with the SEC or exempt from
registration and who has not less than five

years experience investing in money market
instruments with assets under management

in excess of $500 million.

r. lssuer must have an “A” rating or better for
the issuer's debt as provided by a nationally
recognized rating agency.

s. A joint powers authority pool must retain

an investment advisor who Is registered

with the SEC (or exempt from registration),

has assefs under management in

excess of $500 million, and has at least five

years experience investing in instruments
authorized by Section 53601, subdivisions (a) to (o).




TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2012-03

A RESOLUTION OF THE BOARD OF DIREGTORS OF THE
TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
ESTABLISHING A RESERVE FUND POLICY

WHEREAS Town of Dlscovery Bay Commumty Serv:ces District does not presently have an official- Reserve
Paolicy, and

WHEREAS, it is acknowledged that adequate reserves ensure that the District will at all times have sulfficient
funding available to meet its operating and capital nesds, as well as any unfunded mandatss; and

WHEREAS, the Board of Directors reviewed that policy and determined it is appropriate to adopt; and

- NOW, THEREFORE THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUN[TY SERVICES
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. Establish a Water & Wastewater Reserve Fund at not less than thirty percent (30%]) of Commumty
Services District revenues cn an annual basis.

SECTION 2. Establish a Lighting & Landscaplng District 8 Reserve Fund at not less than fifty percent (50%) of
Lighting & Landscaping District 8 revenues on an annuat basis. :

'SECTION 3. Establish a Lighting & Landscapmg District 9 Reserve Fund at not less than Fifty percent (50%) of
Lighting & Landscaping District 9 revenues on an annual basis and is limited to a maximum of 200% of the total funds

collected by the Lighting and Landscape District.
SECTION 4. The Board Secrétary shall certify the adoption of this Resolution.
PASSED, APPROVED AND ADOPTED THIS 4" DAY QF JANUARY 2012.

/
/ y

Board President

[ hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of DIscoVery Bay
Community Services District at a regularly scheduled meeting, held on January 4, 2012 hy the fcllowirig vote of the

Board:

AYES: 3icee Dhosiclend-Cinren o rectsc Dowisn, T recdur S mon

NOES: L - Dresident Mackey T rectur Tertyeculi
ABSENT: &

,%‘///5/ iy

Richard J. Howard
Board Secretary
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Category: Financial Policy #

Title: Town'qf Discovery Bay Community Service District Reserve Policy

BAY

Purpose

Prudent financial planning and fiscal responsibility includes anticipating and preparing for future funding
requirements as well as unforeséen and unexpscted emergencies, disasters, and other events. The
Town of Discovery Bay CSD (TODBCSD) has established a reserve fund for its long term organizational
and operational stability and the reserve funds enable the TODBCSD to cover expenditures dus to
unforeseen and unexpected cash fiow requirements. This Reserve Fund Policy ensures that the
TODBCSD accumulates, manages, maintains and uses certain financial resources only for specified

purposes.

Reserve Funds

The TODBCSD’s reserve funds are astablished, maintained and sef aside for a specific, designated
purpose, and therefore are restricted in the way they can be used.

Specific Reserve Funds

' The TODBCSD maintains the following reserve fund:

1. Capital and Operating Reserve.  The Capital and Operating Reserve is fo be utilized for
unforeseen capital projects that are necessary to meet regulatory requirements, system reliability,
and future needs; and to cover cash flow shortages caused by a short-term, unexpectad disruption
of antic:pated revenue or when expenses become due before the anticipated revenue to pay those
expenses is received. It is the goal of the district to maintain the Capttal Reserve of no less than

30% of the. Water and Wastewater annual operating revenue.

2. Lighting and Landscaping #8 Reserves. The Capital Reserve is to be used for capital projects that
- are necessary to meet regulatory requirements, and future improvements; and to cover cash flow
shortages caused by a short-term, unexpected disruption of anticipated revenue or when expenses
become due before the anticipated revenue to pay those expenses is received. It is the goal of the
Lighting and Landscaping District (LLD) #8 to maintain the capital reserve of no Iess than 50% of

the total operating revenues.

3. Lighting and Landscaping #9 Reserves. The Capital Reserve is to be used. for capital projects that
are necessary to meet regulatory requirements, and future improvements; and to cover cash flow
shortages ¢aused by a short-term, unexpected disruption of anticipated revenue or when expenses
become due before the anticipated revenue to pay those expenses is received.  The Lighting and
Landscaping District (LLD) #9 reserve account will maintain a reserve of no less than 50% of the
total operating revenues and’is limited. to a maximum of 200% of the total funds collected by the
LLD. After the reserve has accrued to the maximum amount, any money received by the LLD in
excess of what was spent on the annual maintenance and administrative costs will be returned to
the property owner in the form of a reduced assessment for the following year.

. Management Of Reserve Funds

The General Manager or designee shall be responsible for managing the reserve fund. The Board of

Directors must authorize the expenditure of money from the TODBCSD's reserve fund. The

TODBCSD's Finance Department will review the balance of the reserve funds, work collaboratively with

the General Manager to ensure the accuracy of the annual report, and evaluate the goals and purposes -
of each reserve fund and recommend adjustments as may be necessary or desirable.

Town of Discovery Bay CSD
Reservs Fund Policy
1




TOWN OF DISCOVERY BAY ‘
- COMMUNITY SERVICES DISTRICT -
RESOLUTION NO. 2012-04

: A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
AMENDING THE FY 2011-12 DISCOVERY BAY LANDSCAPE AND LIGHTING ZONE 8
OPERATING AND CAPITAL IMPROVEMENT PROGRAM BUDGET

WHEREAS the Town of Dlscovery Bay Community Services District operates and manages the landscape
arseas more commonly known as the Discovery Bay Landscape And nghtmg Zone 8 (Zone 8) Operating. And Capital
- Improvement Program Budget and

. WHEREAS, Cornell Park is Iocated within Zone 8 which underwent a Caplta[ Improvement Project to replace
and upgrade the children’s play area in FY 2011-12; and

‘ WHEREAS, the Board prewously approved a $226,000 budget in FY 2010/2011 for the play area rep!ace‘ment
project and it is necessary to increase the FY 2011/2012 play area replacement project budget from $126,000 to
$165,000, to ensure adequate funds are available for the project, and A _

WHEREAS, the Board previously approved a $85,000 budget in FY 2011/2012 for Dog Park fencmg at Cornell
Park, where it has subsequently been determined that a leash free park is not feasible at that Iocatlon and it is
necessary to transfer the funds for the leash free park project to reserves, and

WHEREAS, the Board previously approved a $15,000 b_udget in FY 2011/2012 for repairs to the Horse Shoe
Pits and Bocce Ball Courts at Cornell Park, and it has been determined that repair costs will exceed the estimated
budget in the amount of $10,000, and it is necessary to increase the 2011/2012 Comeﬂ Park Horse Shoe & Bocce Ball

Court budget by $10 000, and .

WHEREAS a portlon of Highway 4 landscaped area is located within Zone 8 and the Board: prev;ously
approved a $30, 000 budget in 2011/2012 for planting improvements and it has been determined that unanticipated
de319n and traffic control services will be necessary to mest Cal Trans permit requirements and- it is necessary to
increase the 2011/2012 Highway 4 (East) budget by $25,000, and '

- WHEREAS, the Board previously approved a $97,000 combined budget.ih FY 2011/2012 for Cornell Park
ADA Upgrades, Discovery Bay Boulevard. (West)/Sand Point Road, -and Discovery Bay Boulevard (East); and the
completed project expenditures are $39,597 under budget and is appropriate to transfer the remaining funds for those

. projects back to the reseives account, and

WHEREAS, the Board previously approved a $463,825 FY 2011/2012 Operations and Maintenance budget for
Zone 8 and it is necessary to increase the Operations and Maintenance budget by $4 900 in order to ensure adequate
funding Is avallable, and :

WHEREAS, all remaining unbudgeted funds will be placed in unobligated fund balance for Zone 8.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS: '




SECTION 1. That the Board authorizes the increase of $4 QOO from ZONE 8 fund balance to the Zone 8 Operations

and Maintenance hudget.

SECTION 2. That the Board authorizes the various Cap:tal Improvement fund adjustments in Zone 8 and transfers
$50,597 to the reserve account.

SECTION 3. That the Board authorizes amending the Revenue budget to reflect $44,891 in increased revenue.
SECTION 4. That all unobligated funds be placed in Zone 8 reserve.

SECTION 5. The Board Secretary shall certify the adoption of this Resolution.

' PASSED, APPROVED AND ADOPTED THIS 4™ DAY Of~Januagy, 2012,

/

‘Board President

I hereb‘y certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery Bay - -
Community Services District at a regularly scheduled meetlng, held on January 4, 2012, by the following vote of the
BOard .

AYES: 5
NOES: &
ABSENT: qﬁ

Do

Richard J. Howaf
Board Secretary




"TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2012-05

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
© ESTABLISHING A PROCEDURE FOR DISPOSING OF DISTRICT
OWNED SURPLUS PERSONAL PROPERTY

WHEREAS, Town of Discovery Bay Community Services District Board. of Directors on October 20, 2010
adopted Resolution No. 2010-15 adopting a revised Purchasing and Procurement Policy for the District and

WHEREAS, Sectlon Xl of that Pohcy provides direction as to the disposal of surplus supplies and
equipment, and

WHEREAS,- District staff has identified the necessity to develop processes and procedures relating to the
disposal of District owned surplus personal property and supplies.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY .
SERVICES DISTR!CT DOES HEREBY RESOLVE AS FOLLOWS:

" SECTION 1. That the Disposal of Surplus Personal Property Procedure be adopted and mcluded by reference as
a part of this Resolutlon

SECTION 2 The Board Secretary shall certify the adoption of this Resolution.

.-

V. Christopher Steele
Board President

I hereby certify that the foregoing Resolution was duly adopted by thé Board of Directors of the Town of Discovery
Bay Community Services District at a regularly schedu!ed meeting, held on February 1, 2012, by the following
vote of the Board:

AYES: H ﬂ?{pzﬁéﬁﬂ Steske Direchnue T Do lon, e man ) Dum ek Tetrecult

NOES: G} _
ABSENT: | ~Vice! (?{“%kéenﬁ* Chees
ABSTAIN q;

RichardJ Howard 5
Board Secretary




Category: Financial | Procedure #

Town of Discovery Bay Community Service District Disposition of
Title: Surplus Property Procedure

A. Purpose
The purpose of creating a procedure for the Town of Discovery Bay Community

Service District (District) for the disposition of surplus property is to establish
guiding principles and direction to staff.

B. Surplus Property Definition

Supplies and equipment are considered surplus if they are no longer required by
the District, because of decreased use, poor condition, damage not worth the
cost of repair, and/or obsolescence. Examples of property include small items,
such as binders, calculators, and electric staplers, as well as those items
inventoried, larger items such as Office Equipment, Furnishings, and Vehicles.
Property can also include capital assets, which are those items that generally
have a higher unit cost and are inventoried by the District for
Rehabilitation/Replacement.  Examples of capital assets are playground
equipment, and building or structural components, such as roofs, restrooms, and
decking. This definition of surplus property excludes real property.

C. Surplus Property Determination/Valuation
The respective department manager should first determine if a supply, piece of
equipment, or capital asset has become surplus, based on the definition given
above. The next step is to determine the current value of the surplus property
item, either from an existing source document or a reasonable estimate of
replacement value, if the original source document is no longer available through
the District’s records.

If the current value of the surplus property item is less than $500, the manager or
designee should bring the surplus property item directly to the Finance Manager
so that a receipt can be created determine its disposition, and then coordinate its

disposal.

D. Surplus Property/Capital Asset Disposition Form
if the property item is deemed surplus and its current value is over $500, then the
manager must complete a Surplus Property/Capital Asset Disposition form. This
form is available through the Finance Department (see Exhibit A). One copy of
the form should be circulated for signatures. On the form, the manager should




list the item’s description, serial number, fixed asset tag number (if applicable),
location, and condition. The manager should indicate the Property's condition
(good, fair, poor or broken) and then recommend a method of disposal for the
property (see the following sections for descriptions of disposal methods).

After selecting the recommended action and noting any other comments, the
manager must sign and date the Surplus Property/Capital Asset Disposition form
and forward it to the Purchasing Agent/General Manager.

Methods of Disposal

There are several ways to dispose of surplus property, including:

it

Transfer to another department;

Trade in for new material, equipment or credit
Sell;

Donate; or

Scrap.

VYV VVYY

Transfer to Another Department

Departments can transfer surplus property to one another, subject to
the approval of both managers affected by the transfer. [f the current
value of the item is $500 or above, the department transferring out the
property should initiate a Surplus Property/Capital Asset Disposition
form (see Exhibit A) and both managers are required to sign the form.
If a fixed asset is being transferred, then Accounting will record the
new location for the property in the fixed assets.

Trade-In

Surplus property can be offered as trade-in for new equipment or
material or for credit towards the acquisition of new property. If the
current value of a surplus property item slated for trade-in is $500 or
over, then the Surplus Property/Capital Asset Disposition form should
be completed. The estimated trade-in value of the surplus property or
capital asset should be noted on the Surplus Property/Capital Asset
Disposition form and on the purchase order issued for any new
property resulting from the trade-in.

Selling Surplus Property
Surplus property may be offered for sale. All surplus property is for
sale "as is” and “where is” with no warranty, guarantee, or
representation of any kinds, expressed or implied, as to the condition,
utility or usability of the property offered for sale.

For any sale of surplus property with a current value of $500 or above,
the manager should indicate on the Surplus Property/Capital Asset




iv.

Disposition form the recommended selling method and any other
notations, in the manager approval. Appropriate methods of sale are
as follows:

Public Auction — District Staff may conduct public auctions or the
District may contract with a professional auctioneer and/or and
Internet auctioneer for this service.

Sealed Bids - Sealed bids may be solicited for the sale of surplus
property. Surplus property disposed of in this manner shall be sold
to the highest responsible bidder.

Selling as Salvage - Equipment, materials, supplies, fixtures, or
facility components that are no longer capable of performing their
intended function without extensive repair, or that are of no value
except for reclamation purposes, may be considered salvage.
Surplus property may be sold as salvage if the Purchasing
Agent/General Manager deems that the value of the raw material
exceeds the value of the property as a whole.

Donation of Surplus Property

The manager may recommend and the Purchasing Agent/General
Manager may authorize the donation of surplus property to a non-profit
organization or school district located or operating in Discovery Bay or,
secondarily, to any other non-profit organization or private organization
that provides assistance to nonprofit organizations.

If surplus property has been approved for donation, the Purchasing
Agent/General Manager will notice the availability or such property for
donation, indicating the quantity, description and location of the surplus
property, by one or more of the following methods: in a local
newspaper or on the Districts web site (see Exhibit B). This notice will
also indicate the closing date for the receipt of all requests for donation
and indicate the way in which interested parties can receive additional
information. Requests for donations wili be accepted on a first-come,
first-serve basis. The Purchasing Agent/General Manager will send a
letter to the non-profit organization{s)or school district(s) that respond
to the notice to advise them of the Districts terms and condition of the
donation. A return letter signed by and authorized agent from the non-
profit organization or school district, accepting the Districts terms and
conditions is required before the surplus property can be released. If,
in the opinion of the Purchasing Agent/General Manager, the donated
property has a current value of less than $1,000, then the General
Manager can approve the release of the property to the recipieni(s)
that meet the above criteria and agree to the Districts terms and
conditions. If, in the opinion of the Purchasing Agent/General




Manager, the donated property has a value of $1,000 or more the
Purchasing Agent/General Manager will prepare a report identify the
specific property for approval by the Board of Directors. After the
Board of Directors approval, the surplus property approved for donation
may then be released.

The department from which the donated property is being taken should
remove any fixed asset or District property tag before the propetty is
officially transferred to the recipient organization(s).

v. Scrap/No Value ltem
Scrap, as one method of surplus property disposal, essentially means
throwing an item into the trash. Scrap is recommended only after
determining that none of the other methods of disposal (selling,
exchange, trade-in, donation, or salvage) is feasible. Broken items
that can be repaired economically will be fixed and returned to the
using department.

For any broken or inoperable piece of property that, based on the
recommendation of the manager and the judgment of the Purchasing
Agent/General Manager, cannot be economically repaired, traded-in,
sold, auctioned, donated or salvaged, the item may be scrapped,
regardless of the original purchase price.

If the manager or designee recommends that any unbroken surplus
property item with a current value below $500 or several unbroken
surplus property items with a collective current value below $1,000 be
scrapped, then he/she should dispose of the items. If the surplus
property is obsolete or non-functional and cannot be traded in, sold,
auctioned, donated or salvaged, the Purchasing Agent/General
Manager may scrap such surplus property.

If a surplus property item recommended to be scrapped is not broken
and has a current value equal to or above $500, for multiple items, a
combined current value equal to or above $1,000, then the manager
must complete the Surplus Property/Capital Asset Disposition form.
Under these conditions, especially if District staff will directly dispose of
them item(s), Board Approval to scrap will also be required. If the
District staff does not directly scrap this category of surplus property
but a contractor is instead hired to remove and replace the property,
then the disposal method is considered utilize the trade-in mythology,
not scrap mythology, and the Board approval requirement does not

apply.

For multiple items proposed to be scrapped, the size of the lot and thus
the total current value will be based on the items and values entered




on the Surplus Property/Capital Asset Disposition form(s) submitted by
the department. Splitting of the surplus lots on these forms to avoid
Board reporting is prohibited. To better understand the process by
which and items can be scrapped, including whether or not Board
approval is required, please refer to the flow chart (see Exhibit C).

The report to the Board to request approval to scrap will be prepared
by the Purchasing Agent/General Manager after receipt of the
completed Surplus Property/Capital Asset Disposition form. Once the
Board approval is granted, the Purchasing Agent/General Manager will
then scrap the item(s).

F. Purchasina Agents/General Manager’s Review and Final Disposition
In the case of the surplus property items with a current value below $500 for a
single item or below $1,000 for multiple items within one lot, the departments do
not have to complete a Surplus Property/Capital Asset Disposition form. Instead,
the department disposes utilizing the best method for disposal of these items. A
log of the surplus items should be maintained upon disposal. The log will include
the disposal items, the disposal date, and the disposal method.

For all surplus property items with a current value equal to or above $500 for a
single item or equal to or above $1,000 for multiple items within one lot, the
Purchasing Agent/General Manager will review the department's completed
Surplus Property/Capital Asset Disposition form, concur with or recommend an
alternate action, and proceed with the disposition. The Purchasing
Agent/General Manager will also ascertain whether Board approval is reguired to
donate or scrap surplus property items, depending on the current value of the
items listed on the form. |If further action is required, then the Purchasing
Agent/General Manager will prepare a report for final approval from the Board.

After the disposal of the surplus property, the Purchasing Agent/General
Manager will complete and sign the Surplus Property/Capital Asset Disposition
form, noting the date, disposal method, and any proceeds received, if the
property was sold. The Purchasing Agent/General Manager will also note the
date that the Board approved the donation or scrapping of the surplus property if
that level of approval was required.

After all signatures have been obtained, a copy of the form will be sent to the
initiating department and to the Accounting, which will remove any surplus
property items that had been classified as fixed assets. Finance will keep the
original form on file.

G. Proceeds
Any proceeds received from the trade-in or sale of the surplus property will be

credited to the General Fund.




P¥eq

:aunjeudis s aadeuely aouruy

@21eq anjeudis s soeueiy [erauRniadeuey Sulseyoing
oN STA &atevoqg/fdesds 01 jeacsddy pieog MY Jodeuely (elauanlusdy Juisyesng
2eq ‘uneus|s peay Juawedag
SIUDLLILOY JUBWIEDD]
dens| s1euoq| |RS| ul-epell| Jajsuel] {USN0.Ig JOCg ‘POOS) UCHIPUOD uoiesot [ anjeausan) | #de) 3855y paxy

SuCchEpUaLILICISY Juawledad

#euas

(papa3u se saded [Buoippe yoeny} ucRdLDsSaq Wag|

SNYEUNS PRIDPEIUCD PUE POPIT JOBUC] OU §) 30552 A Jo WY} JudLid[nba 1o A|ddns SUpMale] 2y,

S]] PRUIQWIO)/000'TS 40 WS3{/00SS J9AC BN{EA JUDLIND
uornsodsiq 39ssy |endes/Apadold sniding

as) Aeg Aianoosig Jo umoy

Y HqQyxa




Exhibit B

Town of Discovery Bay
Nofice of Surplus Property Donation

Town of Discovery Bay CSD surplus supplies and equipment may be donated to non-profit
organizations or school districts located or operating within the district, or if these organizations
express no interest, then to any other nonprofit arganization or private organization that
provides assistance to nonprofit organizations that has expressed interest in receiving donated
surplus district property. The Town of Discovery Bay CSD is accepting requests for donation for
the following property which has been identified as surplus.

Quantity Description of Property Location

Town of Discovery Bay CSD Surplus Supplies and Equipment - Donation
The Purchasing agent/General Manager shall have authority, to donate suiplus supplies

and equipment subject to the following:
1) Surplus supplies and equipment may be donated to non-profit organizations or school districts
located or eperating within the district, or if these organizations express no interest, then to any
other nonprofit organization or private organization that provides assistance to nonprofit
organizations that has expressed interest in receiving donated surplus district property.
2} Ponations made fo eligible entities shall be on a first come, first-serve hasis,
3) Prior to transfer of the donated supplies or equipment, the recipient entity shall provide a
statement executed by a person duly authonzed to legally bind the recipient entity that the
donated property will:
a) Be accepted "as is," with no express or implied warranties; and
b} That an immediate need exists for the property and that it will be put info immediate
use; and
¢} That the property not ever be sold or otherwise transferred for profit; and
d) That the recipient entity shall assume all costs and liability associated with the removal
and transportation of the surplus property from the District.
4) The District shall provide notice of the surplus property to be donated to sclicit interest from
potential doneness,
5} If in the opinion of the Purchasing Agent/General Manager, the total amotunt of property to be
donated pursuant to this section has a current value of $1,000 or more, the Purchasing
agent/General Manager shall prepare a report of the property to be donated, the estimated
current value of the property to be donated, and the recipient(s) of the property proposed to be
donated, for approval by the Board of Directors.




Interested parties must submit a written request for donation to:

Town of Discovery Bay CSD

Purchasing Agent/General Manager

1800 Willow Lake Rd

Discovery Bay, CA 94505

All requests for donation must be received no later than 5:00 pm

For further information please call us at (925)634-1131.

Bulietin Board Posting Date:




Exhibit C Town of Discvoery Bay Scrap Determination




TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2012-06

A RESOLUTION OF THE BOARD OF DIRECTCRS
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
ADOPTING WATER, ECOSYSTEM HEALTH AND OTHER ISSUES RELATED TO THE SAN
FRANCISCO BAY AND THE SACRAMENTO - SAN JOAQUIN RIVER DELTA

WHEREAS, This Resolution is effective upon passage by The Town of Discovery Bay
Community Services District, hereinafter collectively referred fo as “STAKEHOLDERS"

WHEREAS, the San Francisco Bay and the Sacramento-San Joaquin River Delta (“the Delta™)
. are at risk from many factors, and the State is proposing large-scale changes to water conveyance
through and around the Delta to address state-wide water supply needs, changes to the Delta ecosystem
~ to address declining ecosystem health and fish populations, changes to land use authority within the

Delta, and changes to water rights, statewide water management and many other aspects related to the
Delta that will impact the areas in and around the Delta; and,

WHEREAS, The Town of Discovery Bay CSD will be adversely impacted by planned actions in
the Delta through reduction in water quality and heaith of the San Francisco Bay-Deita and the resulting

increase in stormwater (NPDES) permit requirements; and,

WHEREAS, the Town of Discovery Bay CSD believe there is value in developing an initiative on
issues concernlng the Delta, its watershed and greater San Francisco Bay/Delta estuary; and,

WHEREAS, the Town of Discovery Bay CSD wish to collectively artlculate the issues and
interests from the perspective of the Delta region itself, from the people who call the Delta home and bést
understand the tremendous resource the Delta represents; and,

WHEREAS, the Town of Discovery Bay CSD recognize the efforts and value of the . Delta
Counties Coalition and a need for joint action and advocacy on Delta-related issues, and have identified:

mutual interests.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY
SERVICES DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The Town of Discovery Bay CSD, as a STAKEHOLDER, adopts this Resolution for the
purpose of articulating mutual interests on Bay-Delta issues. Furthermore, the STAKEHOLDERS resolve
to work together to defend Bay-Delta related interests at a regional perspective and to use their unified
voice to advocate on behalf of local government in available forums at all levels, consistent with the
following principles of mutual Interest:

a. Local Government Authority. Recognition of the authority and responsibility given fo
local government related to land use, urban and agricultural water supply, waste water treatment
and recycling, water resource development, flood management, public health and safety,
eccnomic development and sustainable growth, agricuitural stability, recreaftion, and
environmental protection. o

b. Delta Ecosystem, Protection and restoration of a healthy sustainable Delta ecosystem
including adequate water quality, infliows and outflow, and water supply, to support fisheries,
wildlife and habitat in perpetuity.




c. Existing System Reliability. Support immediate improvements to the existing Through-
Delta Conveyance and improvements to protect key regionally important infrastructure, such as
trans-Delta aqueducts, .as part of a complete strategy for the State's water management and to
ensure reliability of the existing water supply system. '

d.  Delta Outflows. Ensure adequate Delta outflows to San Francisco Bay to support
fisheries, wildlife, habitat, water quality and other beneficial uses.

e. Regional Self-Sufficiency. Incorporation of sustainable approaches for improved water
supply, water guality and reliability through the overarching principle of regional seif-sufficiency to
reduce reliance on exports from the Delta and reduce the current impacts on the Bay-Delta
ecosystem.

f. Delta Area Communities. Protect the economic viability of industry, recreation, tourism,
and agriculture, and the ongoing vitality of comniunities throughout the Delta and immediately
adjacent to the Delta, and along the shoreline of the greater San Francisco Bay-Delta. :

g. Fair Representation. Represent and include local government in any new governance
structures for the Delia.

h. Flood Protection. Support funding and implementation of urban and non-urban flood
protection, at the appropriate level of protection, through rehabilitation, improvement and
maintenance of flood control levees and structures. :

SECTION 2. The Board Secretary shall certify the adoption of this Resolution.
PASSED, APPROVED AND ADOPTED THIS 7" BAY QF March 2012,

*

V. Chris Steele
Board President

| hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery
Bay Community Services District at a regularly scheduled meeting, held on March 7, 2012, by the following vote
of the Board:

AYES:
NOES: ¢
ABSENT: @
ABSTAIN: §

- ey

Richard J. How d
Board Secretary




TOWN CF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2012-07

A RESOLUTION OF THE BCARD OF DIRECTORS
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT ,
DECLARING ITS INTENTION TO REIMBURSE CERTAIN EXPENDITURES FROM THE PROCEEDS OF TAXABLE
OR TAX-EXEMPT OBLIGATIONS AND DIRECTING CERTAIN ACTIONS WITH RESPECT THERETO AS REQUIRED
BY UNITED STATES DEPARTMENT OF TREASURY REGULATIONS SECTION 1.160-2

WHEREAS, the Town of Discovery Bay Community Services District {the "Town of Discovefy Bay") desires and intends to
finance the costs of acquiring, constructing, repairing, expanding, modernizing, andfor equipping of its Water Enterprise and
Wastewater Enterprise, as identified in the Water Master Plan and Wastewater Masler Plan, respectively, as accepted by the Board of
Directors by Board action on February 8, 20112 and as set forth in the schedule of projects attached thereto; and

WHEREAS, the Town of Discovery Bay CSD intends to finance the acquisition, construction, repairing, expanding,
modernizing, andfor equipping of the Project or portions of the Project with the proceeds of the sale of taxable or tax-exempt bonds,
notes, cerificates of participation, revenue bonds or other forms of debt, the interest upon which is exc[uded from gross income for

federal income tax purposes (the *Bonds™); and

WHEREAS, prior to the issuance of ihe Bonds the Town of Discovery Bay CSD desires to incur certain capital expendltures
(the “Expenditures”) with respect to the Project from available moneys of the Town of Discovery Bay CSD; and

WHEREAS, the Board of Directors has determined that those moneys advanced within sixty (60) days from the date heredf,
and thase moneays which will be advanced on and after the date hereof, to pay Expenditures are available only for a temporary period,
and it is necessary to reimburse the Town of Discovery Bay CSD for such Expenditures from the proceeds of the Bonds, all as set forth
pursuant to Section 1.150-2 of the regulations (the “Treasury Regulations”) promulgated under the Internal Revenue Code of 1986, as
amendad (the “Tax Code); and

WHEREAS, this Resolution will be reasonably avallable for public inspection within a reasonable period of time after its date
of adoption and in the same manner governing the public availability of records of other official acts of the Board of Directors; and

WHEREAS, this Resolution is intended to be a “declaration of official intent’ in.accordance with Section 1.150-2 of the
Treasury Regulations.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The Town of Discovery Bay reasonably expects to reimburse itself for the Expenditures made by the Town of

" Discovery Bay in anticipation of the Issuance of the Bonds with proceeds from the sale of the Bonds. The reimbursement of the
expenditure is consistent with the Town of Discovery Bay's budgetary and financial circumstances. There are no funds or other sources
~ of money of the Town of Discovery Bay, or any related person or conirolled entity, that have been, or are reascnably expected to be
reserved, allocated on a long term basis or otherwise set aside to pay ihe costs of the Project to be paid or reimbursed out of the
proceeds of the Bonds.

SECTION2. ~  The maximum principal amount of the Bonds from which Expenditures are to be made is reasonably expected to be
$20,000,000. The obligation to be represented by the Bonds may be Incurred by the Town of Discovery Bay CSD by means of the
execufion and delivery of cerifficates of parlicipation or revenue bhonds, or, in the alfernative, the Bonds may be issued by a joint
exercise of powers authority which will make the Bond proceeds available to the Town of Discovery Bay CSD through a loan, leasse, or

installment purchase arrangement.

SECTION 3. The proceeds from the Bonds are to be used for the financing, acquisition, design and/or construction of the Project,
funding a reserve fund, a capitalized interest fund, and paying certain costs of issuance related thereto.




SECTION 4. This Resolution Is adopted solely for pumposes of establishing compliance with the requirements of section 1.150-2
of the Treasury Regulations. This Resolufion does not bind the Town of Discovery Bay CSD to make any expenditure, incur any
indebtedness or proceed with the financing, acquisition or construction of the Project. All of the Expenditures covered by this
Resolution ware made not earlier than sixty (60) days prior to the date of adoption hereof,

SECTICN 5. All actions heretofore taken by the officers, or their respective designess, employees and ‘agents of the Board of
Directors of the Town of Discovery Bay CSD in connection with the financing of the Project are hereby ratified and confirmed.

SECTJON 6 This Resolution shall take effect immediately upon its adoplion.
SECT!ON 7. The Board Secretary shall certify the adoption of this Resolution,
PASSED, APPROVED AND ADOPTED THIS 21* DAY OF Marcp-2012

V. Chris Steele
Board President

I hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery Bay Community
Services District ata regu!arly scheduled meeting held on March 21, 2012 by the following vote of the Beard.

AYES: H
NOES: ¢
ABSTAIN:; ¢

7

e

R:chard J. Howard
Board Secrelary " ]




- TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
-RESOLUTION NO. 2012-08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
. TOWN OF DISCOVERY BAY, A COMMUNITY SERVICES DISTRICT (CSD)
TO REMOVE FORMER DIRECTOR BRIAN DAWSON AND ADD DIRECTOR JAMES MATTISON
ON THE DISTRICT'S ECC BANK ACCOUNTS, A DIVISION OF BANK OF AGRICULTURE AND COMMERCE TO
SIGN ON CHECKS FROM THE TOWN OF DISCOVERY BAY CSD CHECKING ACCOUNTS
AND TO SIGN ON TRANSACTIONS WRITTEN FOR THE TOWN OF DISCOVERY BAY CSD CD ACCOUNT

WHEREAS, the Town of Discovery Bay CSD desires to remove former director, Brian Dawson and add director
James Mattison on their five {5) public bank accounts with ECC Bank, A Division of Bank of Agriculture and Commerce to
sign on checks written from the Town of Discovery Bay CSD Checking Accounts and to sign on transactions written for
the Certificate of Deposit, which are all listed below: :

50017249 — Water and Wastewater (CSD)
50020304 — Discovery Bay Community Center
50306399 — Certlficate of Deposit (CD)
22007884 — General Fund Account

- 22008560 — Deposit Holding Account

NOW, THEREFORE, BE IT RESCLVED that the Town of Discovery Bay CSD does the followi_ng:'

1. That ECC Bank, A Division of Bank of Agriculture and Commerce, Discovery Bay Branch, 14804-A Highway 4,
Discovery Bay, CA 94505, is hereby directed to remove former director Brian Dawson, and add director James
Mattison on the above five (5) banking accounts to be able to sign on checks written and sign on transactions written
from these accounts on behalf of the District.

2. The Town of Discovery Bay CSD Board of Directors require that valid signatures on checks wrilten _and transactions
written from these accounts by both the President and Vice President, or by the President Pro-Tempore, and one
other Director, or, in the absence of the elected officers, any two Directors. .

3. That this Resolution supersedes all previous Resolutions that have removed or added Directors dn the District's
ECC Bank Accounts, A Division of Bank of Agriculture and Commerce fo sign on checks from the Town of
Discovery Bay CSD Checking accounts and to sigh on transactions written for the Town of Discovery Bay CSD CD

Account 7
PASSED AND ADOPTED this 18" day of April 2012 by the follo / ' ;
s .

V. Chris Steele
Board President

| hereby cerlify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery Bay
Community Services District at a regularly schedulaed meeting, held on April 18, 2012 by the following vote of the Board:

AYES:%"
NOES: 4
ABSEN
ABS

M/ ‘ﬂ«d v,

Richard J. Howaré "
Board Secretary




TOWN OF DISCOVERY BAY
CONMMUNITY SERVICES DISTRICT
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S DAY 4 - RESOLUTION NO. 2012-09

RESOLUTION OF THE BOARD OF DIRECTORS OF THE :
TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT (C3SD)
CONCERNING THE RAVENSWOOD :
IMPROVEMENT DISTRICT — DB L&L ZONE # 9 - ANNUAL ASSESSMENT

WHEREAS, the Board of Directors of the Town of Discovery Bay CSD, pursuant toc a
will-serve letter with the developer of that subdivision known as Ravenswood, has formed a
landscaping, park, lighting and open space district, known as Ravenswood Improvement District

- DB L&L Zone #9, for the purpose of providing for the operation and maintenance of

landscaping, parks, street lights and open space installed in said subdivision by developer; and

WHEREAS, the Board of Directors now desires to levy the annual assessment for fiscal
- year 2012-2013 for such district.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Town of
Discovery Bay CSD as follows: _

1. The Board of Directors of the Town of Discovery Bay Community
Services District, in an effort to deter crime, provide traffic safety, aid
law enforcement, and provide a better neighborhood environment has
formed an assessment district pursuant to California Streets &
Highway Code, Division 15, Part 2, sections 22500 and following,
pursuant to Resolution 2005-03.

2. The |mprovements the operation and mamtenance of which are
intended to be funded by the assessments levied by the proposed
assessment district; include all expenses associated with the

- maintenance and operation of non-privately owned landscaping,
parks, street lights, and 'open space in the subdivision 8710 known as'
Ravenswood. :

3. The assessment district consists of that property generally described
as Subdivision 8710-Ravenswood being a subdivision of a portion of
the Northwest quarter of Section 26, Township 1 North, Range 3 East,
Mount Diablo Meridian as recorded in Book 458 of Maps Pages 1-15,
Contra Costa County Records.

4. There are proposed new improvements and change in existing
improvements in said district.

5. HERWIT Engineering is hereby ordered to prepare a report for annual
assessment for the assessment District in accordance with Article 4,
of Chapter 1, of Part 2, of Division 15 (commencing with § 22565), of
the California Streets and Highways Code, and to file it with the

1




Secretary of the Board of Directors of the Town of Discovery Bay
Community Services Dlstrlct

6. The Board of Dlrectors finds and declares that the formatlon of the
assessment district, and the levy of assessments, is exempt from the
requirement of the California Environmental Qua}ity'Act (CEQA),

- pursuant to Title 14 of the California Code of Regulations section
15273(a), in that such formation and levy is not designed to increase
services, or expand a system, but is for the purpose, with respect to
systems already determined fo be installed pursuant to the various
documents -approving the Ravenswood = subdivision, of meeting
operating expenses, purchasing supplies, equipment and materials,
meeting financial reserve needs, and obtaining funds necessary for
repair and replacement to maintain such services and systems.

7. If, and when, the annual assessrhent is levied, the Secretary of the
Board of Directors is authorized and directed to file a notice of
exemption from CEQA.

8. The Board S_ecretary shall certify the adoption of this Resolution.

PASSED, APPROVED AND ADOPTED THIS 16" DAY OF May 2012.

V. Chris Steele
. Board President

| hereby certify that the foregoing Resolution was duly adopted by the Board of D]rectors of the Town of
Discovery Bay Community Services District at this regular meeting, held on May 16, 2012, by the followmg
vote of the Board:

AYES: 5 -
NOES: ¢
ABSENT: ¢
ABSTAIN: ¢

J/////ﬂ/éé//

-Richard J. Howatd/
Board Secretary




Town of Discovéry Bay
Community Services District

RESOLUTION NO. 2012-10

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE o
TOWN OF DISGOVERY BAY, A COMMUNITY SERVICES DISTRICT (DISTRICT) ORDERING
EVEN-YEAR BOARD OF DIRECTORS ELECTION; CONSCLIDATION OF ELECTIONS; AND
SPECIFICATIONS OF THE ELECTION ORDER

WHEREAS, California Elections Code requires a general district election be held in each
district to choose a successor for each elective officer whose term will expire on the first Friday in
December following the election to be held on the first Tuesday after the first Monday in
November in each even-numbered year; and

WHEREAS, other elections may be ‘,h'e[d in whole or in part of the territory of the district
and it is to the advantage of the district to consolidate pursuant to Elections Code Section 10400;
and

WHEREAS, Elections Code Section 10520 requires each district involved in'a general
election to reimburse- the county for actual costs incurred by the county elections official in
-conducting the election for that district; and -

_ WHEREAS, Elections Code Section 13307 requires that before the nominating period
opens the district board must determine whether a charge shall be levied against each candidate
submitting a candidate’s statement to be sent to the voters; determine the number of words, may
estimate the cost; and determine whether the estimate must be paid in advance; and

WHEREAS, Elections Code Section 12112 requires the elections official of the principal
county to publish a notice of the election once in a newspaper of general circ_uiation in the district;

NOW, THEREFORE, BE IT REISOLVED that an election be held within the territory'
included in this district on the 8" day. of November, 2012, for the purpose of electing members to
the Board of Directors of said district in accordance with the following specifications:




' SPECIFICATIONS OF THE ELECTION ORDER

1. The Election shall be held on Tuesday, the 6 day of November 2012. The purpose of
the election is to choose members of the board of directors for the following seats:

Board of Director - Term End Date 12/05/2014
Board of Director - Term End Date 12/02/2016
Board of Director - Term End Date 12/02/2016

2. The District has determined that the Candidate will pay for the Candidate’s Statement.
The Candidate’s Statement will be limited to 300 words. As a condition of having the
Candidate’s Statement published, the candidate shall pay the estimate cost at the time of
filing. The District hereby accepts the Electlon Division estimated cost for a candidate
statement as the followmg $400 00.

3. The District directs that the County Registrar of Voters of the principal county publish the
Notice of Election in a newspaper of general circulation that is regularly circulated in the
territory. '

4, This Board hereby requests and consents to the consolidation of this election with other
elections which may be held in whole or in part of the territory of the district, pursuant to
Elections Code 10400.

5. : Thé District will reimburse the county for the actual cost incurred by the county elections
official in conducting the general district election upon: recelpt of a bill stating the amount
due as determined by the elections official.

6.  The Secretary of the Board is ordered to deliver copies of this Resolution, to the Reglstrar
of Voters.

PASSED, APPROVED AND ADOPTED THIS 6% DA F June 2012,
/%

by

V. Chns Steele
Board President

| Hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of
Discovery Bay Community Services District at a regularly scheduled meeting, held on June 6, 2012, by the
following vote of the Board:

AYES: 5
NOES: ¢

ABSENT: ¢
ABSTAIN: ¢

Richard J. Howar
Board Secretary




Town of Discovery Bay
Community Services District

RESOLUTION NO. 2012-11

RESOLUTION OF THE OF THE BOARD OF DIRECTORS
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
AUTHORIZING THE COMMENCEMENT OF PROCEEDINGS IN CONNECTION WITH
THE EXECUTION AND DELIVERY OF WATER AND WASTEWATER BOND OBLIGATIONS,
"APPOINTING AN UNDERWRITER, A BOND COUNSEL, A DISCLOSURE COUNSEL AND
AUTHORIZING THE GENERAL MANAGER TO ENTER INTO CERTAIN AGREEMENTS IN
- CONNECTION THEREWITH

WHEREAS, the Town of Discovery Bay Communily Services District {the “ToWn of Discovery Bay) desires
and intends to finance the costs of acquiring, constructing, repairing, expandmg, maodernizing, andfor equipping of its
Water and Wastewater Enterpnses {collectively, the "Project” ) and

WHEREAS the Town of Discovery Bay intends {o finance the acqunsrtlon conslruction, repairing, expanding,
modernizing, andfor- equipping of the Project or portions of the Projact with the proceeds of the sale of tax-exempt
municipal bonds, notes, cerificates of participation, or revenue bonds, the interest upon which is excluded from gross
income for federal income tax purposes (the “Bonds"); and

WHEREAS, in order to emmehtly accomplish the issuance of the Beonds, the Town of Discovery Bay desires to
appoint an underwriter, bond colnsel and disclosure counsel to provide necessary professwnal services in connection
therewith; and

WHEREAS, the Town of Discdvery Bay desires to engage Standard & Poor's Ratings Services, a Standard &
. Poor's Financial Services LLC businass (the “S&P"}, to conduct a public rating of the Bonds; and

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY
SERVICES DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. . Findings and Determinations. The Board of Directors of the Town of Discovery Bay {the “Board”)
hereby finds that the above recitals are true and correct. The Board determines that it is necessary and desirable to
provide financing for the Project by the issuance and sale of Bonds, subject to authorization of the issuance of the-
Bonds by resolution of the Town of Discovery Bay at a subsequent meetmg to be held for such purpose. This
Resolution does not bind the Town of Discovery Bay to make any expenditure, incur any mdebtedness or proceed with
the Bonds except as otherwise specifically provided herein.

Secfion 2. Bonds to be Limited Obligations. The Bonds and the interest thereon shall be special limited
obligations of the Town of Discovery Bay secured by installment payments (the “Installment Payments”) of the Water
and Wastewater Enterprises, respectively, in favor of the owners of the Bonds. The Bonds and interest thereon shall not -
be deemed to constitule a debt or liability of the Town of Discovery Bay within the meaning of any constitutional,
stafutory, or other limitation or provision and shall not constitute a pledge of the full faith and credit of the Town of
Discovery Bay. The issuance of the Bonds shall not directly, indirectly or contingently, obligate the Town of Discovery-
Bay to levy any form of taxation therefor or to make any appropriation for their payment.

Seclion 3. Authorized Representatives. The President, Vice-President, General Manager and any other
person authorized by the Town of Discovery Bay Board of Directors to act on hehalf of the Town of Discovery Bay shall
each be an “Authorized Representative” of the Town of Discovery Bay for the purposes of structunng and providing for
the Issuance of the Bonds.




‘Section 4. Appoiniment of Bond Counsel and Underwriter. The Welst Law Firm, 108 Whispearing Pines Drive,
Suite 235, Scotts Valley, CA 95066 is hereby appointed to act as Bond Counsel and Disclosure Counsel with respect to
the Bonds, and is authorized and directed to take any legal action and lo prepare and submit to the appropriate parties
all proceedings, agreements and other documents as shall be necassary and customary in connection with the issuance
of the Bonds. Kinsell, Newcomb & De Dios, Inc., 2776 Gateway Rd., Carlsbad, CA 92009 is hereby appointed to serve
as Undenwriter for tire Bonds, The duties, responsibilities and fees of the Underwriter and Bond Counsel are set forth in
separate consulting agreements , each of which have been presented to this Board for consideration, and this Board
herby approves said consulling agreements and authorizes and dlrects the General Manager to execute and delivery
the same on behalf of the Town of Discovery Bay.

Section 5. Approval of Rating Agency Agreement. The General Manager is hereby authorized and directed to
request S&P to perform its rafings analysis, and to provide its corresponding rating on the Bonds, in accordance with a
services agreement (the "Agreement’). The General Manager is hereby authorized to enter into the Agreement
between the Town of Discovery Bay and S&P, the form of which has been presented to this Board for consideration,
and this Board herby approves said Agreement and authorizes and directs the General Manager to execute and
delivery the same on behalf of the Town of Discovery Bay. -

Section. 6. Official Actions. The Authorized Representatives of the Town of Discovery Bay are hereby
authorized and directed, to execute the agreements specifically referred to herein and fo do and perform any and all
acts and things, from time to time, consistent with this resolut[on and riscessary or apprapriate to carry the same Into
effect and to carry out |ts purposes,

Section 7. Effective Date.  This Resolution shall take effect from and after the daté of its passage and
adoption. ' ' '

PASSED, APPROVED AND ADOPTED THIS 6" DAY OF/Jtine 2012,

(. al

V. Chns Steele
Boar_d President

! hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery Bay
Community Services District at a regularly scheduled meeting, held on June 8, 2012, by the following vote of the Board:

AYES: 5
NOES: ¢
ABSENT: & |
ABSTAIN: ¢

N bl || o]

Richard J. Howard./ ’
Board Secretary




201272013

201412012
Account Deseripilon ACTUALS Aprlf2012 | Budget | Vedanea
Eqilament . ’ 73000 -
Camaun'ty F{esszga Boacd s 40000
Boom Lift 25000
T Szcudty Carrzra’s 10060
€1 wastevster - 417,316 | & 310000 L
Fecondary Eflusat Pump Station hedifications
i Secondary Efffuznt Equelhaticnf
Effluent Fitration
Ravise UY Disinfection Welrs
Conduzt UV Disinfection Vire] Bloassay Test 50000
Upgrada LY Bistnfectiol +
Addfuma ta Export Pump Station
Solids lenprevements, phase Ts Qna iew Sofar Diver,
Collzcthon $ystam Pomp Stalien Imprevaments N S 110000
SCADA Irpeevamants 5150009
Fibarto Phntd ] 3 50000
{18 Wetar - 1150341 § 251400 -
Sourea Capaclty
T Vieh? & 21400
Vel 18 puryp Equipment Upgreds $ _somwo]
Treatmant Fitter at Walavsiakg
Fiiter unit at Willowr Lk WTP vessel, madiy, foundatiors, 2 news faca plpina & controds
Nevi Basebrash Tank st WRbw IS VWIP plping miodiffcations & foundstian
Neve Reeyela Pureps ab Witowr 1k VTP 3 pumnps, plping & controls .
. Recyels Pump Upareda - Hewpert
Strurtures & fmprovemants Westevaler -] $2652781 -
] tnfuant Pump Station Moddications S 53887
REAstivate Purmp Stalion W & 239
Ermeegency Storegs Facditles . 14580
SpltterBox, OX dieh, Clasifizr, RAS pumps at Flant 2, siandby Aerators 5 60500
Reverss Osmasks Fectitles [ AV
Solidsimprovements, Phava 3z Heer Solar Dayers and 2 Balt Prestes e ree e S00000 'équaﬁg":@
Upgrada OX Ditch 1
RehabManholes: 18000
Ralsa Manholss 10,000
Spars HIU Sensor, 60,000
Razd Crossing Remps 15050
Sanfy Profact F2.000
Struclvras & ImprovemepisWater ~ 155000 -
Water OF: Sust
Replaca 84n rnaknting winew 16-4n €395 «wilowr IX from Disco Bt to Beaverin F50.000
Storaga Tanks
Heva YWater Storaga Taak- Mawport WIP
Vo Lake VITP Chamics| Redm Upgrude 3 25000
Seeurity Doar Locks F 1009
Infragtructura Replacement Fund - $ 320600 | § 500,008 -
Sewerinfraftruciura Replecemsnt Progrem 3 150000 | 3+ 200,000
Pumgsftifotors Replacement Fund Program 3 AQ00018 L0000
Véater{nlrastxtosa Raplacement Program & 1o § 200000
Factittes & Vehklas Replacoment Fund 3 20000 [& 50060
Encumbrareals) Corry Over {Re-budzatad) Capatal § 1,205 85
Capital Folel s55516 | S1053000] § 400624
Hrand Hnsaced Tota'ls & sa81

ThtiatAh nddedTonh

% Tokal Caplrs]

Attachment — A

AGENDAITEM ~G-2




201342014 201442015 201542018 | 2016f20%7
fiscoun|ficcount Bescripton Bophipeolf]  Wudget Buiget Budgst Budget sUH
3000]Equipatent : 3 -1% -3 =13 SU8 73e00
C fy Messaza Board] .~ A $ 40600
Eeomlifty  WARY LA
Securdty Camzra’s v §  iom
2120[ (1R wasterrater 4 2350003 orade0)3 432130018 2,211,2007 3 7,833,000
Secondery Effluend Pump Station Modifizatlons 5 $ 250007 S 250000
Sezondany Biffuant B lzation 3] 3 680009 3 6060
Effluzrt Bitmtion 7 £ - oA6L000 1852075300 4 a0783t0 | & 4e14000
Revlse UV Disinfection Wels 8 5 -
Condvet UV Distnfacifon Viral Bloassay Test 9 3 N
Upgrade UV Distfection 10 3 & 1,020000 $§ 1200000
Add Pump to Export Pymp Station| 12 £ : 8 100060
Solids Fmprovements, phase 2: Ona Wawr Sehar Dryer i Ei -
Collaction Systent Pump Stallon Improvements 5 S 4350098 13sc00l3 1350003 13500003 650000
- SCADA Ipreverngals 15 3 tepooe|s 103000 £ 3m000
FibertaPlant i 3 so060|.
2135/ 6P Water § 60070 5 Bed3i0]3 40330013 2820083 2225800
Soutee Capatity 3 -
: Well 7/ 13 $_e2230a18 e300 5 1476000
Wal 18 pump Equipmert Uparada 4d
_ TreatmentBiter atWilowslats
eatment Fiffer unitat Villov Lk /TP vessel, medls, foundation, a neve Feco plofng B controts 2a £ 20720
RNaw Backwarh Yank 2l Wiow Lk WP piplnatecdifeations & foundation 2b
Mt Reeyela Pumps at Witlew Lk WWTP 3 pumps, olplng & controks Ic 4 3
X Aagyels Puma Upzreda- Nawgent 2a $ 23800
3189 [Strargueas & Inarovements Wastawetar $ 4473300 % 41867004 13500001 % - [ $11,662881
Infhrznt Pump Statton ModiTcations 1 EE R 3 do022
RE-Actizata Pump Sistien WY 2 8§ 355310 S, 875638
Emaigency Staraga Fecbitkes 3 $ Mmdald  irg210 & 243000
Spliter Box, OX ditch, Clasifiar, RAS pumps atflant 2, stardby Aerators 4 $ 2722500} § 2722500 3 8050002
Beverss Osmotls Feciitlas it $ -
Solds Improvements, Phase 13 Nay Solar Dryersend 2 B2l fresses 13 & 3000091 & 1350000| & 1450000 8 L0000
hhibiohi Upzrada OXDiRch 1
Rehah Manhates S dgpoo
RalsabAsnholes §  dgpx
Sparé NTY Sensor i3 co00n
Rozd Crossing Ramgs ) s 15000
Salkinky Profect &  so0m
3165 | Strectures & Insprovements Water % 250000 | & 33e4001 8 1743600f § Giogiol d atosem
atee Distrntlon Svstem 3 -
Replata B2n mathine sufnew 1640 €565 - vifllow Hliom Dlsco 8hd to Baaver bn 3b g 25000085 350000{8 75000018 6109503 § 2016950
StorzpsTanks s -
Revr Waler Storaga Tenk - Newpert WIF Aa G993 6083 :$53,080.000
Wittaveiaka WIP Chomica! Rooni Usgeds & 25000
Securtty Door Locks ‘ § 1055
3180 Infirastriciura Replacemsnt Fund $ SeO000| & 500000 ) & B000000 & 500000 2,500,000
Sewar [nfrastruciing Replacemeant Program s 20pp0n|s 200007| 3 200003 20008 1,000,050
. Purnpsfilolars Replacament Fund Prozrem! 2 Eeeeald oo d soem|d so0wfR 250000
Water Infrastruciure Replacemant Program $ 20003 200m]2 2000003 200009[§ 5,000,000
Factities A Vehklas RephcemantFund § sgonfs Egoo0)8  saeools  Eppogds  2900%
1
| Focumbrances}Cerry Bver (Re-budgled) Capital 1,806,95
Gapital Totals 5 935000 | § 1335000 | § 1245960 5853956
Bond Flanced Totals 4814010 | § 2730000 13,115,881
‘Grevihducsg ol |5 o 8 31,038.8807 100 [F352,105,100 F$5171348000
olal Gapitat 15 ,106,410 {* ¥ 3351050 | § 27,433,648




TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT

RESOLUTION_ NO. 2012-12

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT, CALIFORNIA, ADOPTING THE OPERATING, CAPITAL IMPROVEMENT
AND REVENUE BUDGETS FOR FISCAL YEAR 2012-2013

WHEREAS, The Town of Discovery Bay Community Services District is required pursuant to California
Government Code Section 61110 to annually adopt a budget that identifies certain types of expenditures for the fiscal
“year that begins July 1% of each year; and

WHEREAS, The General Manager has prepared and submitted to the Board of Directors a Proposed
Operating, Capital Improvement and Revenue Budget for the fiscal year beginning July 1, 2012 and ending on June 30,
2013; and ' ‘ :

WHEREAS, The Board of Directors held a Special Board Workshop on June 13, 2012 for the sole purpoée 0
deliberating the Draft FY 2012-13 Operating, Capital Improvement and Revenue Budget; and , .

, WHEREAS, T'he_ Board of Dirsctors has considered the budget and the comments thereon, and has
determined that it is necessary for the efficient management of the District to appropriate revenues to the expenditure
categories necessary to carry out the activities of the District as provided in the FY 2012-13 draft budget, and as may he
amended. ' , :

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS: '

SECTION 1. The annual budget for the Town of Discovery Bay Communify Services District
‘ for FY 2012-13 is hereby adopted, and is incorporated herein.

SECTION 2. The Board Secretary shall certify the adopti‘on of this Resolution.

PASSED, APPROVED AND ADOPTED THIS 20™ DAY OF JUNE 2012, |

V./Chris Stesle
Board President

I hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery Bay
Community Services District at a regularly scheduled meeting, held on June 20, 2012, by the following vote of the
Board: ‘ '

AYES: &
NOES: ¢
ABSENT.¢A
ABSTAIN: ¢

Richard J. Howard
Board Secretary




Tovm of Discovery Boy Corynunisy Servieas Disgrict
Coneya Cosie Uounty, Califoraia

FISCAL YEAR 2012-13

OPERATING AND CAPITAL IMPROVEMENT PROGRAM BUDGET

Draft June 20, 2012




J

Town oF Blscovery By Cornmunity Services Distilg
Londia Cosial Couidy, Califernia

This Pap




Town of Distovery Bay Commynity Services Disivics
Londra Cosia Lounsy, Callfornli
Flscal Year 204.2-2018 Budget

Board of Dlvectors
Chrls Steele, President
Kevin Graves, Vice President
Jim Mattlson, Director
Mark Slmon, Director
Ray Tetreault, Director

Districk Managemens
Rick Howatd, General Manager
Pantel J. Schroeder, Distrlct Counsel
Virgll Koehne, Water and Wastewater Manager
Falrin Perez, Parks and Landscape Manager
Dina Breitstein, Finance Manager
Callsta Anderson, Executlve Asslstant

The Town of Discovery Bay Community Services Distrlct

1800 Willow Lake Roac
Discovery Bay, CA 94505
925-634-1131
wivw todb.ca.goy




Towi of Discovery Boy Coramuniiy Servlces Dlsiries
Lontia Eusta Lovasy, Lalfferali
Tanle of Contends

‘B

Tople Prrges
Town of Discovery Bay CSD - General Mancger’s 1.4
Transmittal Letter
Town of Discovery Bay CSD - At a Glance b7
Town of Discovery Bay CSD - Program Summary’s 8-15
Town of Discovery Bay CSD - Revenues — Where the A6-17
money Comes From
Town of Discovery Bay CSD - Operatlons and 18-21
Malntenance
Town of Discovery Bay CSD —~ Capital Improvement 22-25
Program
Town of Discovery Bay CSD — Parks & Landscape Zone 26-30
Budyets
Town of Discovery Bay CSD - Salary and Wages 31-33

A

Appendix




Towa of Discovery Boy Comimuniiy Services Bisiyict
taniye Lostd County; Collfornla

BRI
' thjf’.z%é};@ﬁssm .

fune 20, 2012

Dear Board of Directors,

| am pleased to submit to the Town of Discovery Bay Commimily Services Distrlct Board of Directors the fihanclal
Man for tha flscal year begihning July 1, 2012 and ending hune 30, 2013,

This budget is halanced and presents & épending plan where revenues mest expenditures, The Board aind public
wiil be presentad with a complete financlal outlaok of the district’s finances relative to operating expenses and the
day-to-day expenditures necessary to operate the district in an efficlent manner, This budget also Includes a
Capltal Improvement Program that contlnugs to address the long-term capital needs of the District, A robust
capital replacement fund represents an ongeing structural elemient of long term financlal sustainability, | am
pleased to report that for FY 2012-13 | have programmed $500,800 Into this fund covering capltal asséts such as
vehicles, bulldings, equipment, and underground Infrastructure. The ongolng programming of these funds wiii
play a critical role I the District's ability to plan for its long term financlal planning needs. Additfonally, | have

Included an allocation of $327,082 to be placed In the District’s Reserve Account,

This year's Operating and Malntenance Budget Is assentlally flat over the current year, with a projected increase of
$177,437, or 4%. The Capltal Improvement Program Budget Includes for the flrst time a flve (5) year outlook, This
change {from a ona {1) year CiP) aliows the Board and staff the opportunity to more effectively plan for futura
needs. it also provides the public an opportunity to see the projects that are programmaed for the future,

At the Board Workshop that taok place on January 14, 2012, the Beard Identifled a number of goals for the coming
year, Many of the following goals are elther complete, or ara In the process of helng accomplished and should ba

finalized In the coning fiscal year, They are as follows:

Establish water conservation and ediicatlon programs o Establish o FOG
{Fats/Olls/Grease) program o Identlfy Farth Day as on annual community
volunteer opportunily  Complete Phase 1 of the Dewatering Profect ¢ Obtaln
ownership of the County owned parks o lmplement « leash-free park o Iniprove
website accessibility o Finalfze Comnwmfty Center Plan o Provide for profects
identifled In the Water Master Plans o Complete Highway 4 east fandscape
profect o Inftiate and complete Clipper Drive landscape enhancentent project

Towm of Discovery Bay C513: General Manager's Transmittal Letter
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For this budget cycle, the Board agal convened the Budget Review Committes, | would like to thank and
acknowledge the members of the Flscal Year 2012-13 Budgat Raview Conimittee: Dhrector Mark Slmon; Director
Ray Tetreault; and at-large members Robert Gralam; Judy Smith, and ftose Ann Solberg. The commities met four
{4) times over a two (2) month perdod toreview antlcipatcd expenditures, révenues, and proposed capltal projects.
That committee completed thelr work and recommended the preliminary budget be submlited to tha Board of

Directors for consideration and adoption.

Also, this past year the District hired a new Finance Manager. The new Finance Manager has worked closoly with
the General Manager and staff to bring ahout positive change refative to the Disteicts internal financlal contiols

and reporting.

As the Distrlct contlnues to evolve and mature, staff inftiated a number of administrative changes that enhance
productivity, ara financlally relevant, Intprove internal financlal controls or improve the abllity of the District to
conduct Its business more efflclently, Some of these changes Inicfude the establishment of the Distrlct’s Financial
Reserve Policy and Investment Policy, respectively; and the revislon and adoptlon of the Distrlct's Purchashng and
Procurement Policy. Additionally, each Distrlct employee now has a comprehensive Job description and a merit
based performance review process has been implemented. Also In FY 2011-12, the Board adopted a revised set of
District Bylaws and adopted a revised Board Pollcy, Oversll, | helleve the administrative functions of the District
have witnessed a significant upgrade In Internal controls and the manner In which wae effectuate our service

deliveries to the publle.

Proposed rv 2012 ? 13 Operatfng and Capital !mprovement Program Budget
54;_503.133

$2,504,181

Total 0&M Budget
Total Capital Budget
Total infrastructure Replacement Fund

$327,082

Contrthutlon to Reserves
Grand Total Fxpensa Budget 57,934,396 :
Galsém e e ———— ]

e e o e e

$500,000

The Operating and Malntenance (O&M) section of the hudget Is proposed to he $4,603,133. Increases to the
Operating plan can be seen In Salary and Wages whare it is proposed that an Increase of $35,000 be authorizad
over eurrent year projected actuals. Thls lncrease represents a varlety of factors, Induding properly accounting for
payroll taxes, increased legal fees, accurately attibuting staff tima to landscape related activitles, a 295 payroll
Increasa as well as Increased workers compensation expenses. Othar areas of Increased spending In the O&M
Budget Include a more accurata reflectlon of expenditures based upon past years' historlcal data as well as current
and future contractual obligations, This Is evident In the Increase In the contract with Veolla Water, Other notable
Increases can be seen In Travel and Education, Autoimotive and Supplles, and properly accounting for Info system

Maintenance,

The Distrlct's website, Wy todb.ca.pov, continues to ba pepulated with relevant Information, documents, and
I

imaterlals, The webstite went through a significant upgrade this past spring and the changes and ease of access and
flla focatlon has proved to he more accessibla for alf users of the slte. Staff will conthue to pepulate the slte with -

information that Is appropriate to-ourmisslon: -

Town of Plscavery Bay CSD General Managar's Transmittal Letter
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Out fonigg term contract with Veolla Water Is now entering lts second year., Dividends are obvious, and the overall
Water and Wastewater Operation Is belng managed and supported by arguably the most quafified staff In the
District’s history, We look forward to continuing to develop our ahgolng partnership with Veolla, Over the past
year, the District has Inftlated or completed a nuinber of parks and fandscape profects. Some of thesa profects ave
relatively small In slza and scope, while others are signiffcantly more extensive, The two {2} largest Parks and
Landscapo projects completed in the past twelve (12) months Inclide the Baskethall court at Regatia Park, Cornell
Park Improvements to tha children’s play structore; horseshoe pits and hocce bali court as well as resurfacing of
the tennis courts, There have been many other landscapa beautlfleation projects throughout town ncluding the

Discovery Bay Boulovard east planting project,

The Capltal Improvement Program (CIP) proposes expenditures of 52,504,181, with a large portion of thosa needs
derived from the Water and Wastewater Master Plan stutlles. Those studies have been previously accepted by the
Board of Directors durlng FY 2011-2012, Staff has Included a number of the profects contalned In those plans for
hnplementation or deslgn i FY 2012-13 with constructlon beginning In FY 2013-2014,

As previously discussed, this budget also Includes $500,000 in Infrastructure Replacement funds for ahove and
helow ground Mfrastructire needs. The additlon of the Infrastructure Replacement Fund was spedfically

addressed as a posltive addition to the budget by the Distrlct’s dependent auditors,

In Flscal Year 2010-2011, tha Board directed staff to Inltlate a long term Water Master Plan and a Wastewater
Master Plan to help identify tha long term capltal needs of the District, The Fiscal Year 2012-2013 Capflal
Improvenient Budget includes the approved master plan, In the 2012-13 year design and planning has heen

hudgeted for with construction to begln In fiscal year 2013 forward.

On June G, 2012, the Distdct's Board of Directors authorlzed the first steps In what wiit hecome the beghnning of
tha implensentation phase for those projects Included In the Master Plans. The actlon taken to Initlate a long term
financing consisting of Lease Revenue Bonds to facilitate the construction and Implementation of approximately
$13Mto $14M +/- In projects will provide a long term sustalnable Infrastructure for years to come.

As | Indicated earlfer, this budget represents a hudget where revenues match expenditures, For Fiscal Year 2012-
13, while there are a number of recommended changes, however, from an operational standpolnt, this budget
accurately profects a “status quo” hudget. The attached FY 2012-13 Operating, Capital, Capltal Replacement and
Revenue Budget represents o spending plan that Is sustalnabla based upon projected revenues meeting projected
expenditures of 57,934,396, This budget docurivent Is the culmination of conslderable effort on behalf of staif as
wall as the FY 2012-13 Budget Review Committee. Key to the preparation of this hudget was to enstre all carry-
over jircjects are properly accounted for, that revenue projections are hased upon historle and anticipated
revenues, and that spending Is prudent and sensible, These budget totals reflect Encumbrance{s) Carry Over {re-
Budgeted fees) of $141,871 for O&M and $1,562,842 for Capltal Improvement Projects that are elther under

construction or pushed nto FY 2012-13,

In August of 2011, the Board of Directors adopted a two {2) year water and sewer rate structure that resulted ina
revenue stream capable of meeting the Distrct’s financlal obligations while accounting for the capital needs that

are necessary to operate the Distriet’s Infrastructure.

Town of Plscovary Bay CSD1 G‘;aneraf Manager's Transmittal Letter
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Tha primary soureas of revenues ara dorlvad fromi Property Tax charges for water and wastewater usage, charges
for commerclal sewer and water and charges for residentlal water service, The remalning revenue sources can he

attributed to miscellaneous refmbursemants, charges and fees,

Revenues are projected to be $7,934,396 and Includes the aforementloned projected rate Increase and $921,181
refated to proceads from Financing for capital projects,

There are not any staffing changes proposed for the coming year, and the number of Fuli Time Equivalents {FTE)
remalns the same as the current fiscal year, The FY 2012-13 Posltion Schedule s attached and s a part of the

proposed budget,

This budget Is a hudget where revenues meet expenditures, where staffing levels do not change, and where
service levels continua to Improve. More Importantly, however, it hegins the multl-year process of ensurlng that
the Plstrict's Infrastructura needs continue to be met while offering a strateglc look at the overall assats of the

Distelet.

1 would llike to thank my staff for all of thelr assistance that went into this hudget, especlally Virgll Koehne, Falrin
Perez, Dina Breltsteln, and Calista Anderson. Thelr efforts ara appreciated and | am grateful for thelr assistance,

Respectfully submitted,

" )424,%&&% %

Rick Howard
General Manager

Town of Discovery Bay CSD : General Manager's Transmittal Letter
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The Yown of Discovery Bay Cotinunliy Servies Plsivlei: Av o Gluncs

Discovery Bay was esiablished In the early 1970's as a weekend and summer resort community, Today,
Discovery Bay ltas evolved Into a thriving year-round home for more than 13,000 resldents who enjoy smali-
town living agalnst the hackdrop of over 1,200 miles of Dalta waterways. Discovery Bay hoasts a full-service
marng, three (3} publlc schools, one (1) private school, as well as two (2) shoppling centers and a planned
business park. However, this small town Is no longer limlted to Delta waterfront homes; it has developed Into
a comimunity that provides something for everyone, Discovery Bay offers gated waterfront homes as well as
Country Club homes located on a world-class golf course deslgned by Mike Asmundson, Thera are two (2}
gated communitles; Lakeshore and The Lakes, as well as nearby Ravenswood, a comniunity planited around a

public park,

The approximately 9 square mile area knownt as the Town of Discovery Bay Community Seivices District

{TODBCSD} was formed in 1997 following a vote of the people to form an Independent Speclal Distrlct with the
purpose of providing essentlal public services to its residents. The Contra Costa County Local Agency
Formation Conimisslon (LAFCO) has authorized the TODBCSD the responsibility of providing the followlng

special services to the residents of Discovary Bay:

o Water supply collection, treatment, and distribution
o Wastewater collection, treatiment and distributlon
o Parks and Landscape Malntenance

o Recreational Activities {Coming Sooh)

BPlstrict Eotmn of Gaverament

Californta’s Independent Speclal Districts are legistatively authorized pursuant to Californla Government Code
Sections 61000-61850, The Town of Discovery Bay Community Services District Is governed hy an elected five
(5) member Board serving staggered four (4) year terms. The Board employs a General Manager to administer

the dlay to day operattons of the Distilct.

o Town of Plscovery Bay CSD: Ata Glanca
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Ponuluilosn

The 2010 census shows the total population In Discovery Bay to he 13,352 people.

The Town of Discovery Bay €SD owns and maintalns over sixty (60) mlles of water mains In seven (7)
residentlal developments: Discovery Bay West (Village 1, 2, 3 and 4, and Ravenswood); and two {2} of the older
developments (Discovery Bay Proper and Centex). Cwrently, the District owns and operates five (5) water
production wells that are located throughout the District and are capable of producing five milfion gallons of
domestic water per day. The raw water Is then treated In two (2} water treatment facliitios with water
storage capacly of 2.5 million gallons of treated water for customer distrlbutlon. The total water
requlrements of Discovery Bay are currently about 1,300 miltion gallons per year, which equates to aii average

daily demand of 3,6 mlillon gallons per day.

Wasiewaier Services

The Distrlct provides wastewater collectlon, treatment and distihution services to approximately 5,800 homes
ancd husinesses located In the town, The wastewater treatmeént process goes through two (2) separate
conveyance systems; Plant 1 and Plant 2, Wastewater Treatment Plant 1 Is located just noith of Highway 4,
within the Discovery Bay Development area, Wastewater Treatment Plant 2 Is located south of Highway 4 at
the Town's eastern houndary. The two (2) plants are Interconnected and are dependent upon each other for

varfous functions,

In order to facilitate and transport the raw wastewater to the naln wastewater treatment, the District utilizes
15 wastewater lift statlons to move the waste through 50 miles of sewer mains, The plants are capable of
producing an average of 1.8 million gallons of wastewater per day. The wastewater treatment plants currently
Include an mfluent pump statlon, Influent screening, secondary treatment faclitles using oxldation ditches,
and uitraviolet {UV} disinfection prior to discharging the treated water Into Old River,

The water and wastewater facllities are operated and maintained hy Veolta Water N.A. under a multl-year

agreement with the TODRCSD,

Parks and Lundscanlng Services

The District malntalns ol the public parks and publically owned landscaped areas in Discovery Bay. Overthe
past few years, the Board of Directors has established prioritles to Improve the landscape areas of Discovery
Bay. Improvements can he seen throughout town, including the recently completed Discovery Bay Boulevard

e “lown of Discovery Bay €SD ; Ata Glance L
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landscape enhancement project. The District has also inftlated a number of projects within our paiks system,
Including the recent completion of the Ravenswood Park Splash Pad, and the new playground at Cornell Park,

The laridscape ai'eas i Dlscovery Bay are hroken down Into five (5) landscape zones. Two (2) of those zones
are owned by the TODBCSD, with the remaing three (3} owned by Contra Costa County, and maintaled

uncler contract by the District, The five Landscaping & Lighting zones are:

Discovery Bay Landscane & Lizhtlng Zone #18;
Zone 8 Is owned and maintalned by the Town of Discovery Bay CSD, This zone Includes the landscape

streetscape frontages along Highway 4, Cilpper Drive, Discovery Bay Boulevard, Willow Lake Road, and a
varlety of smaller landscaped areas. Corhell Park & Roberta Fuss Tot Lot are also Included In this zone.

Discovery Bay tandscapo & Lighting Zone #9 (Ravenswood);
Zone 9 Is owned and maintained by the Town of Discovery Bay CSD. This zona Includes the landscape

streetscape frontages along Wilde Drive and Poe Drlve. Ravenswood Park Is also ncluded In this zone,

Conira Costa County Landscape & Lizhting Zone #35:
Zone 35 Is owned by Contra Costa County; but Is malntained by Town Of Discovery Bay CSD. The zone Includes

the landscaped median Istands on Bixler Road at the Intersectlon of Highway 4, and a pedesttian pathway from
the Sandy Cove Shopping Center to Newport Drive. There are also Included two pedestilan bridges along the

path.

Contra Costa County Landscaps & Lighting Zone #57;

Zona 57 s owned by Contra Costa County; but Is maintalned by Town Of Discovery Bay CSD. This zone Includes
all landscaped streetscape frontages In and outslde of the Centex Development, along Highway 4, a portion of
Bixter Road, and two (2) small parking areas. Regatta Park s also Included In this zone,

Contra Costa County Landscape & Highting Zone {i61;
Zone 61, Is owned by Contra Costa County; but Is malntalned by Town Of Discovery Bay CSD, This zone Includes

landscaped streetscape frontages along a major portion of Bixler Road, Point of Timber Road, the Park & Ride
lot, a portlon of Newport Dilve, Preston Drive and Slifer Drive. Slifer Park Is also included In this zone.

fecreatlon Services

‘The Town of Discovery Bay Community Services District Is also responsible for providing recreational actlvitles

to the residents of the District, The most Important project currently underway related to recreatlon services

Is the proposed community center project,  Once the community center Is hullt, it Is anticipated that

commiinity recreatlonal programs and activities will take place within the new facllity.

o ‘Foswn of Discovery Bay €$D 1 Ata Glance e
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Towr of Discovery Bay CSD
2012-2013 Program Summary

Dopartment: General Manager

Prograim Area: Administratlon

Pregraim Bascription

The Town of Dlscovery Bay CSD Adminlstration Department is comprised of the Administration and
FInance functions and operates under the Board of Directors where the Board of Directors acts as the

leglslative pollcy making hody and the General Manager serves as the administrativa head of the
District. The Administration Program provides informatlon necessary for the Board of Directors to
establish prioritles and make well-lnformed decislons on policy matters. n addition, this program
provides staff support for ad hoc or advisory committees formed by the Board of Directors on an as-
needed basls. In general, the Administration program supports and directs all departiments, é’nahling

them to earry out day-to-tlay operatlons, services and planning efforts.

Accomplishiments, 2013-2012:

Conthiue to forward Information to the Board as necessary and in a timely fasllon

[

o Implemented “Agenca Forecast” sheet to track status of agenda reports and district
buslnass ftems to ensure items dow't “falf through the cracks”

o Reorganized and upgraded Financlal Services Divislon and hired Finance Manager

o Updated Purchasing & Procurement Policy

o Updated and revised Board Bylaws and Board Policy

o Worked with the Budget Review Committee to produce a budget that was adopted on
time

o Created a new hudget document with enfiancad buidget contents

o  Worked with Community Center Commiltee to develop a comprehensive set of
recommendations to the Board

o Worked with Communicatlons Committes to develop a comprehensive set of

recommendatlons to the Board

o RFP for new Audit services
Established vehicle fuel/malntenance tracking report program

1]
o Successful SDRMA site inspection audit

- Town of Discovery Bay CSD ¢ Programy stmmary
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- Development of emergency plan {currently under ravlew)
Development of safety manual
Establishment of comprehensive employae job descripttons
Developed new and comprehensive employee performanice reviews
Updated website with numerous documents and Informatlon for public review

© 0 o o o

Objactives, 2012-2013;

1. Revlew Issues, policles In regaids to Internal controls
2, Review processes and fook for areas for automatlon specifically Agenda Preparation

Town of Discovery Bay CSD { Program sumsary
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Town of Discovery Bay CSD
2012-2013 Pragram Summary

Departrment: Financlal Services

Program Aveal Adminlstéatlon

Program Descriptlon:

The Town of Discovery Bay CSD Administration Departitent Is comprised of the Administration and
Flnance functions and operates under the Board of Directors where the Board of Directors acts as the
legislative policy making bhody and the General Manager seives as the administrative head of the
Distrlct, The Flnanca program operates a govermmental accountlng, reporting and records malntenance
system that provides financlal Inforination to both as well as external users and internal inanagement,
This program controls and monltors the receipt and dishursement of public funds In compliance with
statutory requirements aid professional accounting stahdards, This program ealso has the responsibility
for coordinating all external auditing functions Including the annual financlal audlt and audits by all
outside agencles. The Finance function Is responsible for the contiaulng development of financial
accounting software and Implementation of new technology to Increase efficlency In accounting
processes and to Improve hoth Internal and external reportlng, This program also oversees the
Implementation of any new accounting pronouncements by the Governmental Accounting Standards
Board (GASB). The payroll function of this program processes payroll for all District employees Inclutling
interfacing with the District’s payroll service provider and assuring compliance with all regulatory

requirements, laws and District policles pertalning to payroli.

Accomplishments, 2011-2012:

As part of an overall effort to Improve productivity, the Administration Department added o
hew positien In 2011-2042, The Finance Manager enables the District to have a gualifled staff
that has knowledge of Generally Accepted Accounting Pilnciples and atlequately prepare

0

financlal statements,

. Town of Discovery Bay CSI) : Program Summary
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[+

To further increase productivity Adminisiration Staff has purchased and begun the
Implententation of a new Financial Software System to maintain growth and need for flscal
couservatfs}n.

Developed the nvestntent and Reserve policles to ensure stability and Internal controls, as well
as created processes and proceduves such as the Disposition of Surplus property.

Ohjectivas, 2012-20131

=

.

Review Issues, polictes In regards to Internal eontrols
Streamline and review Issues with Datanratle Corp, who provides wireless sevvices for our water

meter reads anel billing system.

Fully Implement new Casella Financlal Suite Sofiware

Review processes and lool for areas for automation such as filing and ﬂnam:h! reporting.
Provide staif tralning pertalning to financlal and billing systems, educatlonal requirements as

well as staff development training,
Develop procedures pertaining to financlal reporting, Including preparing a month end

reporting,
Pevelop more comprehensive financial reporting models.

o TownofDiscavery Bay CSD ! Program Summaty L o
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Town of Discoveiy Bay CSD
2012-2013 Program Sununary

Bepartinent ! Public Services

Prograr Avea: Wastewater

Program Description:

The Town of Discovery Bay Wastewater Program provldes for the collectlon, conveyance, treatment and
discharge of treated effluent. Speciflcally, the Wastewater Program provides Information necessary for
the Board of Diréctors to establish prioritles and make well-lnformed declsion In regards to the Town's
wastewater matters, in addition, this program provides staff support for ad hoc or advisory committees
formed by the Board of Directors on an as-needed hasis, In general, the Water program supports and
directs the wastewater contractor, enabling them to carry out day-to-day operatlons, services and
planning efforts, Inaddition, this program negotlates, administers, Implements, and approves contracts

for the provision of municipal services.

Accomplishments, 2012-2013;

Initlated Multiyear blo-sollds handiing Construction Project

UV command System Shacde Structure completed

Completed Wastewater Master Plan and conducted workshop

Entered Into contract with HERWIT Englnearing for ongolng District Enghneer setvices

o o o o

Ohjectives, 2012-2013;

Start Daslgn work on adding a new Oxidatlon Ditch, Clarifler and headworlds splitter hoy, for

Plant #2.
Start design work to rehab LIft Statlon W, located at Plant #1, which will utliize “emergency” 10-

milHon gallen holding tagoon.
2. Rehabilitate sewer manholes In the District, as necessary.

L Town of Discovery Bay €SB 1 Program Summary .
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Towi of Discovery Bay CSD
2012-2013 Program Sumsmiary

Departiment Public Services

Program Avea: Water Quality

Program Descriptiom

This Program provides water production, treatment & distribution to approximately 6,000 homes and
businesses, Specifically, the Water Program provides Information necessary for the Board of Directors
to estahlish priorities and make well-informed declslon Ih regards to the Town's water matters. The
Water Quality program Is responsible foir the enforcement of regional water quality regulatlons,
Response procedures have been daveloped to react to cltlzen water quality complaints and to pursye
violatlons ohserved In the fleld. The program also asslsts with the development of water quality

educational materlals and outreach.
Accomplishments, 2011-20121
Completed Water Master Plan and conducted workshop

Development of a “Monltoring Well” program with real-timne measurements of current water

favels,
o Replace filter medta, for Filter vessel A & B at Willow Lake Site,

o Utillzing divers, inspect Inslde of all water storage tanks {(with positive findings)

Objectives, 2012-2013:

1. Plan and Initiate construction of Well 7
2. Plan for flrst segment of water maln replacement,
3, Chemical Room upgrade at Willow Lake Location

__ 'fown of Discovery Bay CSD t Progvamy Suhwmiary
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Town of Discovery Bay CSD
2012-2013 Program Summary

Departmeng: Parks & Landscaphng Services

Program Aveas Parks & Landscaping

Program Descriptlon;

The Parks and Landscaping Program provides for the planning, malntenance & capltal needs of the parks
& landscaping network In Discovery Bay. Specifically, the Parks & Landscaping Program provicdes
Informatlon necessary for the Board of Dlrectors to establish prioritles and make well-Informed decislon
In regards to the Town's parks and landscaping matters. This program provides a comprehensive
maintenance and rehabllitation program for 5 parks and the shreetscapes Inside Discovery Bay. in
additlon the maintenance and rehabilitation program Includes repalr and maintenance of the parks
within Zohes 8, 9, 35, 57, 61 and the Park n Rlde area, This program conducts preventative malntenance
on streetscapes, which Includes deslgn and planting and enswrlng proper dralnage. This program
malntains and replaces all plants and trees to ensure health, vitality and visual appeal as well as
makntains Inventory lists annually to project funding and scheduling of future repalrs, projects and

replacement,
Accomplishiments, 2011-2012:

Completion of Cornell Park Playground Renovatfon Project

Renovated Tennis Cotirts, Cornell Park

Removal and Relnstaliation of Regulatlon Size Horse Shoe Pits, Corneli Park
Renovatlon of Bocce Courts, Cornell Park

o]

[+]

[+]

a

o Tot Lot Removal, Cornell Park
o Installation of new landscaplng along Discovery Bay Bivd, ([ast), In House
[1]

(1]
o
[+ ]

Complation of Regatta Park Baskethall Court Construction Profect

Irrigatlon upgrades, Improved water efficlency - Siifer & Regatta Parks

Successful management and contihued coordination of EBRPD WW Grant Funds

Coordinatlon of community planting and clean-up project (Earth Day), Over 115 trees to Slifer

Park and strrounding area,
Completed flrst winterizatlon and restart of Ravenswood Splash Pad.

Completed Draft § Year CIP budgets - Zones 8, 9

o o

o _ Town of Discovery Bay CSD 1 Program Svinmary .
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[+]

Completed and coordinated with Contra Costa County on the environmental review process and
design approval for Slifer Fark Shada Structures,

Objactlves, 2012-2013:

1.

Successfully complete all approved Capital improvenment Projects on thne and within hudget.

Slifer Park Shade Structure(s} Addition Project
Shifer Park Playground Surfaclng Upgracde
Zone 35 Padestrian Pathway resurfacing
Clipper Driva Planting Improvement Profect
Cornell Park Pickle Ball Cotrt Addltlon Project
Cornell Parl Splash Pad Project

- Corpelf Park Lighting (Salar) Replacements

~ Cornell Park Bench and Plenle Table upgrades

- Newport Drive Planting Improvemeits

-« Paoint of Timber Planting lmprovements

Implement staff trainlng programs; pesticlde safety, parks and recreation management, Oasls
Irrdgatlon management, arhoilst certifications, equipment safety protocol.

Scan all final landscape and Irrigation plan sets to allow for paperless accessibility.

Continue to track and manage landscape water usage; Improve efficlency rates and water
conservatlon,

Collahorate Internally to integrate and transfer all Landscape Zones financlal tracking to
Accounting Depatrtment.

Contlnue to manage current approved Grant prograims; research and seek out additlonal
funding sources (qualifying grants, sponsorshlps, etc.).

o Townof I)Jseaver).ﬂ Bay CSD : Program Summary
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Town of Biscovery Buy Comnunliy Sepulees Dlsivle:
Copira Costa Oounty, Callfornia

Raevenues - “Uhere the mionay comes from”

The following table fdentiffes the varlous sources of revenue that can ha antlcipated during the
course of the coming fiscal year. As s evident In the table, the primary sources of revenues are
derived from Property Tax charges for water and wastewater usage, charges for commeiclal
sewer aid water and residential water service fees, The remalning revenue sources can be
attributed to miscellaneous relmbursements, charges and fees,

Of the approximately 5,000 residentlal and commerclal propertles in Discovery Bay, roughly
2,200 are billed for water use through meters. The remalnlng 2,800 properties are scheduled

to recelve water meters prior to the state mandated date of 2024,

REVENUE PROJEGTIONS - DRAFT 201472012 | 201012011 20122013
Flscal Year 201412 204112012 23’1':12(;1 2 | Profecied | YearEnd DRAEY
cluals

Account Description BUDGET | APRM2 | ACTUALS | Varlance | Budgat
Revenuo ) o R .
General Fund $0 30 $0 $0 $0
Proparly Tex Revenue $4,764,252 | $4,764,262 | $4,764,262 $6,200,068
Commerclal Waler & Sewer $386,266 | $171,805 $365,268 $658,480
Resldantial Water $436,381 $455,306 $545,308 $108,926 $702,777
Large Usar Back Billing $0 $0 50 £62,000
SewariWaler Permliis §0 $0 $0 $0
Sewer Capacily Fes $0 $C $0 $0
Water Capaclly Fes $0 $0 $0 $0
Investmenls/CCC $10,000 $50 $58 50,842 $0
Mise. Relmbursemenis $10,000 $7,234 $7,234 | . -$2,766 $10,000
Miso Racelvables $2,000 $2,655 $243,655 $241,000 $2,000
EE Group Insurance Contribullonis $17,052 $0 $17,052 $17,600
Landscape Related Payroll _

Relmbursements $176,810 | $92,134 $176,810 $169,600
Landscape Related Relmbussements $200,000 | $140,887 $200,000 .. $200,000
Landscape Relalad Group Ins {Parlfal EE

Relmb} $23,600 $0 $23600 $10,900
Praceeds from Financing $0 $0 $0 $921.181

GRAND TYOTAL REVENUE | $6,995,361 | $6,624,320 $6,333;133 $337,772 §7,934,3988




FY 2011-2012 Projected Revenue Actuals

$6.333M

t{1Geaeral fund $00

N Property Yax Revenua funmelered vealer & vaw}
ltg‘:'rzlfr‘:ehcthl Valer B Sewer Metered $§365%
filrg User Back olliing

t1Residentlal VWater Metered $545K
(1Sewerf\Wates Permits $00

115ewer Capacily Fea 360

1VWater Capacity Fea $00

tHnvestaientsfCCC $00

[1Msc, Refmbursements $7K

1 Mlsc Recelvables $2

71EE Geoup Isuranca Contributions $17K
Ulandscape Related Payroll Retmbursentents $177K
Uilandscapo Related Relmbursémants $200K

* landseapa Related Group Ins (Parllal EE Relmb)
$24K |

FY 2012-2013 Proposed Revenue

$7.934MM

riGensrsl Fund $00
ttProperty Tax Revanue {unmatered water & vww)
ﬂghz#erdﬂ VWaler & Sawiar Metered $558K
10eg User Bagk Billlng $62K

11Residentiat \ates Metered $783K
tSewerAValer Permits $00

faSewer Capacity Fea

t\Vater Capacity Fea $00
tiavastments/CCC $00

(1Mise. Relmbursements $10X

Tiadse Recelvables $2K

1EE Group bsuranta Contributlons $18%
tilandseapeRelated Payroll Relmbursements
uf:;giapene!a!ed Relmbursements §200X

i landscape Related Group Ins {Partial €€ Relmb)
llgtlgc!geds frony Financing $921K

Page 37
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Town of Discovery Boy Comrmimmicy Services Disivle:
Coimio Cosia County, Callfornin
Opertions v Molniensnce Budye:

TN
a;.;/'
¥
st

The Operations and Malntenance Budget for the Fiscal Year 2012-13 represents the day-to-day
spending plan that meeis the needs of the Distrfct and keeps it running smoothly and
effictently. The proposed plan was developed by forecasting actual historical expenses and
known costs and Integrating that data Into a fiscal spending plan that best represents

anticlpated future expendiities.

For FY 12-13 the 0&M budget remains essentlally the same as £Y 2011-2012. The Operations
and Malntenance {O&M) program has a proposed spending plan of $4,603,133 which
represents an Increase of $177,437 or 4% over FY 2011-2012, Increases to the O&M program
are evident In the Contractual Services section where an Increase of $43,500 Is proposed over
current year profected actuals for Legal Service and a $9,000 increase for Electlon Expense; and
a $17,000 increase In Liabliity and Property Insurance. This increase represents a varlety of
factors, including properly accounting for Insurances, accurately attributing to consulting
activitles In regards to the Water and Wastewater Master Plan, Overali, however, staffling Is
projected to continue with the same number of Full Thne Equivalents (FTE} as the current flscal

year,

Town of Discovery Bay CSD : Operations and Malntenance
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By CSR:Gparatiohs and Mantenancy
19

¥ 2012-2013 Proposed Operations & Malntenanca Budget
082fe013
p2adirz Annseved loa 2013 010/08 | 301 2013/202 2010/2012 Propossd
Accouhl {Awovnt Destiption ACTUALS BUOGES Acluafs M52'42 | Peclected Aduals Budzel Vit
Sty BVLRG o v : N Y . :
1000 _|satery Bitagns $54U5 $531,551 133350 $325,858 gssrgonf  435day
70 Oveddie ] $5.007 $5.000 _#0
7085 [Paytell abAives . ) #0458 L A3T4s 333,663 §61,000 $,045
1030 _|Grovatapsarce $10001 $44.408 $49,076 313,000 5334008 [§5.000]
1045 IWerkers Comp $4.488 £8.000 $14461 $56.000 $14.000 $4.000
ICED 14378 Plis : $15,72008 _ $14,700
#2340 {Avio Allyarance $9.200 43450 $4,200 $4,100 40
g tm?m?aummml elvazy $137137 FIREA L £352,00 $149.000 {§3,217)
2or5 " § Cyutimz 31600 $5000 31,000
1030 |Relmbuited Vages «Uabitntes ) $16073 $11.607 $16,073 316,000 | 13
2165 Re'mburied faqurana $23.4000 13,602 $13.699 $3.100 [£14,5%0)
110 {Achnbuied 4118 plin 43500 $5.500
M50 jremporary Errplopats ] 30 40 0 $3.400 84,400
i $ubTol¢l1 $833,.604 {eze $ees63d faso Ty $495£00 $43308
" {ocitd ofbliettass- N - S =l :
2ies [eeard of blractars Compiatation $15,633 $16.000 §31,809 3344 $25.000 fo
Bodrd of Dlrectors Yeavat & Lieatlngs . __$1500 $1618 $1515 $2.750 31250
Baaed of Dlrecdors Yrabn'ng & ducation $3.459 . $2,0% $2,00
] Sobtetst]  $29442 $33,500 $13416 $21645 $41,130 $1,210
Codleactural Sivica : - — .
2210 [ovtulda Servlees $1,512,0¢0 1 $1228,465 $1450,620 41518400 33540
7271 _|Consulting Sanvices $3144i9 $210,00 $122083 S:3000] © SHofe0) . i
2202 Ivhsta Vater Servica Contract §1.021,517 $1,148.000 [IENT $1,148,000 $1, 182000 §24000
1213 . [Profisstonil Fens - . : $3400 $2400
2214 [Cetrack $arvlces . 0 9
125 |Pcventativa & Corechive $55,102 $191,00 $83,302 $102,0% $107,000 %
7216 |Codliact Miting 15000 12,589 15,000 siseo |- o
2288 Jregal $14,347 0,000 13,609 90,000 sanswf {050
7300 |Aciovating $13,350 12050 $14,133 30.600 11,159 {328%9)
1oL [Crocd & Cellpaiy O I : ) R S .
subTotal] 31405715 $1,5%0.000 31430033 51,580,000 $1.557,0%0 $11050
Geeralions B Matalenanta o : ) . L
2560 Prosve & Muntings $5.91% $3.000 $.004 $1044 $1500 $4500
Frafatng & Fduation 434 #, $100)
7210 [Doss b Subscnptions $s10 $509 $100
2208 [Membeoips §6.01) $17,500 4,850 $17,500 §H000 $50)
2288 1050 Spentored Evesls $5,500 5508
1315 |PR Adiedling & Decliony $518 30 $3,000 $9.000 $9.0600
1010 JeubicConmunlations and tlotizes §1,613 $5.000 $1.83 . $5.000 _$9
745 [Felecommunicationt 527 $15300 315,618 $11,551 $gto . $aick
748 [Telephina - gendsal [TR] [ $514 FLALT [T $2.100
337 [Talicora - nwsitleg $e00 $660
2348 [Tefephens cellir $1,359) $6563 $3,264 5103 $9.00) $1,500
ML) Irdalenty $ 0 o 40 # 9
136t |RoidiConitruction Malertals (atreat stgnsh ) -]
2 Autemotive/Sudplies S Repalrs $11,883 $10.000 fiAa18 $22,000 | $30,000 $10,000
T80 [Repalesfodiafntenincd 143,235 §50,400 $583,017 §e48.408 707,13 $9,160
7394 [Gunare] Repales” 694,183 $50,002 §141,508 §550,000 $50,000 0
F160  [dentrl Repstey Pumps FFIELTY 100600 | $50652 20,000 100,000 0
7392 [HHAEP Tenlag - Riaca 5,000 : 5000 0
7393 [rdficePaneous Squlpreastfonter $500) 3,193 3,000 3,603 3
1334 _{info Sestem - Malntenintd 3842 2840 412,728 316,000 416,200 $14,30
7335 Jigipmrad Malotentrts $3.850 4,500 $1687 31500 [
7386 [Contpates Equlpnunt & Supples $3,01 $35.000 $10,500 4 {316,100
7391 JeAlicePanedts Smid ools $6003 43500 $10,363 410,69 $5,00% 31,500
2333 [qvipmanl Bepey $5,002 £1.000
7399 [Compuler Sofiware $32,6%9 $32,059 $11.50) $11,500
7808 |OifuesuppTes $10,644 $14500 13,118 $15509 $1150) jo
1496 [chran'ag $upa¥es Fousehaliftens) $2.0%9 $2.002 $1.00¢
7407 _ |rabor Equlpment ffuredtore <15} 509 $500
7493 [Offee Furritvre 1413 1060 3003 |- 3,009 ) {§509)
7409 [ebatage $13,575 1,409 1,148 2,540 $150) 2]
T 7410 [OHia Supotas §9,656 4600 65,924 1,600 [
7410_JRent & Facitty fupaane $17,159 $35500 $15958 $37,058 $39500 314,003
741 _[County Requeited Mittenance . ] 1) #
7412 [Rent Pobe Btietingt 4509 0 [13 S50 #
413 {Bufding Rent
7414 fequipaantfentalfienng {1 9
7415 |ractiyifabntemancs andicipa 23,388 15,608 U827 24,817 4,007 FHIH]
2416 {Eutding hapaks B Malnbanince 33,891 10600 17,681 13,161 $45,000 15003
7438 |tnsviance [ 30,609 54,808 35,000 1033 1703)
7436 [lnsbrarce  Labdty 40,603 54528 $55.003 oo KRR
237 |1aseranca +GIRYe T $1283
7438 [tawnaics - Propeddy JTNTY] st
7433 Jinsutanzé - Umbrels 15,35 $15.131
7480 rermisbfecs [T 500 $34538 ) 455,100 $i0}
7451 [Permitt&cfees $45,189 40000 $19,535 319,535 19,600 3
Teinof Pscovary




HEE USpestifapess $100 316
1453 [IEEDES IOV ines _415.000 $25.000 315,000 $156,600 $15.000 )
s [UEtiyg 11,838 $203.000 $622,10% $105.003 $105,000 ]
166 Tdectikal Cont{Geranalt ] 10 {0
H467  Jesctiteat Cot feater} $359,629 $335.000 $1295,507 4335003 $315.000 7
1468 [thedealCostligwar) $102,34 $170.000 £326,036 $310,003 4370000 {9
7469 |ikelexcstCost (CC $0 [
1610 [chericals . $530501 109000 §65,115 F100,00% 5500 | (331,500)
298 Iredght 0 0 [ $3590 42,509
7510 [Other $160,538 $102,000 $20041 NI $205.000 0
7341 fLkace¥ancaus Dank Choras . $500 “$159 109 $500 o
7512 [Miscetanious Senvices B Supples £13.974 $2,400 £35.014 $15,014 2500 0
7513 Inllszetineous Relmborsably £146,564 £1,000 55820 31000 $1.000 9
B¢ fundscapa Rebled Relmbyrsably £200,000 $122,916 $200.009 $200.000 1)
1385 [Unaiscovetabh Charges 45,603 $3453 $5.000 £5.000 ¢
#3516 Ja#, Eapicfiates $0 ]
75457 [MbceRaneous [1] )
1516 {0ad Oebl 40 )
7519 [ocbt Seavices e . . # [
SubYolal]_$2.00),148 43,821,100 $1.643.013 £1.859,3%4 $1.543.90 $48.633
inter-Gaveramental Charges
2518 linter-Govarnnenial tharges $20,262 $14650 $3011 $M0 $37400 [T H7]
7316 _|Cost of Gonds $oH [COGS} [] 1)
2500 [Tanes K Assessreents $1,000 $1.000
7533 |Relmburseient fas County Admin. Cosls 50 bl
7530 [evecuo Colection _$4e10 £6,000 [ {36,600}
2831 Jimoestment fee ) $300 200 suo [
7532 [Cabe ProgesshgfPayeolWice Tranes Feed 405 $400 £59 $2,600 $2,120
7533 {Accounting (ATP, AJA, GL) $1.000]. . §2.000 )
53 [Publc Woiks . peimas 31560 $10,000 $12,565 $12,000 $2.000
7535 JPrepaily Taxel 310,020 $9,506 $10,000 [
7540 lialerest Exgeste [l 0
1585 |Degtechitisn bxpinse £ 4G
510 [Gala e Lots DlspasaifSale of Adsets [ 40
. $ubrTolah $20,262 $18,659 3300 $150 $27400 1830}
OfM Encumbrince]t) Cany O ITEEH]
e o 003,131 |
" Yolal Caplfal Plut Entumbrincefs) Carey Grer (RS {
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FY 2011-2012 Projecied O&IM Actuals
$4.35M

£ Salary & Wages $851K

1 Board of Directors $28K

i Contractual Services $1.5M

© Operatlons & Maintenance $1.8M

1 Intergovernmental Charges $23K

FY 2012-2013 Proposed O&M Budget
$4.603M

1%

14 Salary & Wages $896K

12 Board of Directors $42K

11 Contractual Services $1.7M

i Operations & Maintenance $1.9M
i Intergovernmental Charges $28K

_ Town of Discovery Bay CS1 : Operations and Malntenance
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L2 Arhannity

DISCOVERY
Y #

Town of Discovery Biy Comimunliy Services Disivind
Contve Cosit Coundy, Collfarnii
Coigftal linoroveren Progrom Budges

The Capital mprovement Program for Fiscal Year 2012-2013 Is valued at $3,004,181 and Includes funding
necessary to properly service, mahtaln and support the hasic functions of District operatlons, design for the
two (2) CIP Water & Wastewater Master Plans as well as $800,000 for the approved CIP Solids hmprovements,
Phase 1: New Solar Dryers and 2 Belt Presses project started n Y 2011-20122,

The CIP Is hroken down Into Six (6) distinct areas — Wastewater Capital Inprovements; Wastewater Structiies
& Improvements; Water Capltal Improvements; Water Structures & Improvements; Equipment; and
Infrastructure Replacenient. Al of the projects that are Included as g part of the CIP represent projects that
conthitte to malntaln existing Infrastructure, as well as preparing to accommodate future development.

The Water and Wastewater Master Plans that were commlssioned late In fiscal year 2010-2011 were
completed, have been reviewed by the Board of Directors and were accepted. Future residenttal and
commerclal development In Discovery Bay will deterimine the timing of any capital Improvements necessary to

accommodate any new growth,

Wastewater— Capltal Improvements and Structures & Renlacements

The Wastewater CIP and Structures & Replacaments represent Twelve (12) projects at a total combned cost of
$1,962,781; of which $699,781 s allocated for design work of the Wastewater Master Plan which will he
financed. $800,000 Is allocated for Solids Improvements, Phase 1: New Solar Dryers and 2 Belt Presses
approved In FY 2011-2012. Included in the CIP Is $1,560,843 In carry-over funds necessary to close out the

remalnder of projects asseclated with the FY 2011-2012,

Water Capital improvements aud Structures & Replacements

3

The CiP for Domestle Water production Includes Five {5) projects at total combined cost of $436,400, The
projects Include $221,400 for deslgn of Well 7 which will be flnanced. Included In the CIP is $1,999 n carry-
over funds necessary fo closa cut the remalnder of projects assoclated with the FY 2012-2013,

Equipment: Capltal
There are Threa Equlpment purchases iisted for Adminlstratioi, Water and Wastewater depariments totaling

5105,000. These Equipment purchase are as follows; Electronic Message Board $70,000; Boom Uit {cost split
hetween the Parks & Landscaplng and Water and Wastewater Departments) $25,000; and Security Cameras

for tha Water and 1. Wastewater Treatment Plants $10,000.

Infrastructure Replacement Fund

The addition of the Infrastructire Replacement Fund allocates $500,000 in four disthict areas: Sewer
infrastructure; Pumps and Motors Replacement; Water Infrastructure; and Facilitfes and  Vehicles

Replacement,

Town of Discovery Bay CSD ; Capftal Improvement Program
Page 22




FY 2012-2013 Proposed Capltal tmprovenient Berdgot
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FY 20£2-2013 Proposed Capital finproveiment Budget .
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CAPITAL IMPROVEMENT PROGRAM
FY 2014/2012

Replacoment Fund
$324,044 21%

Misc.
$6 0%

Water
$124,000 8%

Sewer
$4,425608 72%

FY 2012 -2013 Proposed CIP
$3.004Mi

B Equiptmant $105K
i CIP Wastwater $310K
# CIP Water $251K

i Steucture & Imporvements
Wastewater $1.6M

1 Structures & Improvements Water
$185K

19 Infrastructure Replacement Fund
$500K

¥ Bond Financed Totals $921K

‘Town of Discovery Bay CSD: Capltal Improvement Programe .~
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Town of Dlscavery Bay Cosmmunity Services Blsivics
Lontrd Losie Coundy, Collfornmiy
Paites vind Landseape

The District maintalns all the public parks and publically owned landscaped areas In Discovery Bay. The
landscape areas In Discovery Bay are broken down Into five landscape zones, Two of those zoies are
cwned by the Town of Discovery Bay CSD, with the remalning three ownad by Contra Costa County, and
malntained uncler contract by the District, The five Landscaping & Lighting zones are;

Dlscovery Bay Landscape & Lighting Zone #8;
Zona 8 is owned and maintained by the Town of Discovery Bay CSD, This zone Includes the landscape

streetscape frontages along Highway 4, Clipper Drive, Discovery Bay Boulevard, Willow Lake Road, and a
varlety of smaller landscaped areas, Cornell Park & Roberta Fuss Tot Lot ara also Included In this zone,

Discovery Bay Landscane & Lighting Zone {9 (Ravenhswood): _
Zone 9 Is owned and malntalned by the Town of Discovery Bay CSD, This zone ncludes the fandscape

streetscape frontages along Wiide Diive and Poe Drive, Ravenswood Park Is also hicluded In this zone.

Contra Costa Couinty Landscape & Lighting Zone #35;

Zone 35 Is owned hy Contra Costa County; hut Is malntained by Town Of Discovery Bay CSD. The zone
inchudes the landscaped medlan Islands oh Bixler Road at the Intersection of Highway 4, and a
pedestifan pathway from the Sandy Cove Shopping Center to Newport Drive. There are also Included
two pedestrian bridges along the path,

Contra Costa County Landscape & Lighting Zone #157;
Zone 57 Is owned by Contra Costa County; but Is maintained by Town OF Dlscovery Bay CSD. This zone

Incudes all landscaped streetscape frontages in and outsicle of the Centex Development, along Highway
4, a portion of Bixler Road, and two small parking areas. Regatta Park Is also included In this zone,

Contra Costa County Landscape & Lighting Zone 61
Zona 61 Is owned hy Contra Costa County; but Is maintalned by Town OFf Discovery Bay CSD. This zone

Includes landscaped streetscape frontages along a major portion of Blxler Road, Polnt of Timber Road,
the Park & Ride lot, a portion of Newport Drive, Preston Drlve and Slifer Drive. Slifer Park Is also

tncluded In this zorie,

Town of Discovery Bay C51 t Parks and Laidscape _ i L
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‘Town of Discovary Bay Landscape and Lighthng Zone #3

t“‘i“j:-:
@q }n)) Pioposed FY 2012-13 Oporating & Capliat hnprovament Builgat
et Braft Bato Jupoe 1, 2012
Oporathign & Malitonance Budgot
20“&0'2 0152012 20122013
Amvénded Year Ifnd Proposed
Oblif Accoumt Descrlption Budgel I:'strmalo Budnel
) Selary & VWG
2310 [Sialf Payrell £93, 760 593,160 $6? 032
. Parky & Landscape Man: §28, 550
Parks Helofonasco Viokeis (| &1) $23,00]
Islrative Assistanl $10692
i, Stalf . } $3460
. Sub-Tolal $93,760 $92,760 §67,032
Conlraclual Semvicos. . . L NEl A
23{¢  |ProfesslonaliSpeciatized Sepvices $8.000 ; 9,000
Legel Servicos $1,000 35,600
Consuilants/Othar $1,000 1,00
2360 |insUiance £6,600 o §1,80
SORMA $4040 $7.500
o SubYolal $14,600 SGN? $l3 WO
__]Ogerattons & Malntenance EE
2100 |Oifico Expensés, Supplies $1280 S!,‘ 50 SI,‘!!Q :
2§02 |Books, Perfodicaly &5ubscrlpllons 100 T S160] . %200
2103 |Postage . 1 sa ) §900
211 Comm_unlcallor}s REIR I ‘42,315
Verdzon - Coll Phonss : 51,100 200
AYAT - Offlce Linas £ nfernal Sendcs $213 51,125
2120 |Utiiiafed $108,500 o $1H.607
PGAE {Sheal Lightng & Irfgalion Clotks) §8260 4360
[Water $19200 $23630
Garbzge . 53627 687
2130 gmall Tools & lnstruments  ~ - $3,000 - $3,000 $2,600
31 [nor Equipnient, FumRuulesslhan §1,000 _$500 8570 | 3500
10 Ifousehokmems T $1,750 $LTE0 |- . 5150
$0_- {Puble Nollces 's [%] 3001 - $30p -
260 - [iemberships .- : ELLTR ser] 8500
50 . Rent&l.eawoﬂ:‘qulpmenl gsoo (I R L)
251~ [Compulef Soltwars ' I ] R L
10 [Malntenance of Equipment ET, 704 19520 . §1,200
27 JAuteniol msum:rin &ﬁupaha . :$2,00¢ 1450 4 :533
2272 |Gasollng .- . . . 500 [39,500)] - '}_._oo)
2251 !ﬁatnl:nancvolﬂuildln:s . $8,504 R 20
Coiell Re lroorms - Jand ol . ) gi"ﬁ“:
Goingll Rasioom - Repalrs 000
Offcas ,000 5_950
2282 |Grounds Malnlenanse $212,000 .
l;ﬂdsca o Malnlonance Feés g?g:o 27 520
lifigation flepalis (Plzine A (
Clock Hepladdmenls 4 §426 $34
Pedaslal Replacements $1:250 5
Emacgency Work (litgalion) 32400
Eniergency Work (f1eo Ceroy §23g!
- JTree Care Seivices (Pam Treas) $844
Trea Ceie Servicas (Planned Rolatlens) FI0,50
Plaoling Replacoments (I4nel, Planned) 1,63
Twi Carer Progrant §2,200
Basedalt Fleld hielnlenance
JColor Changes (Comell Park & Fronl Erdrence) §2910
Peyt Conkeol $0
Llahting Malnlansnce (En[ramo(.ﬂomell) §2,165
Feunlain Cloarfng $300
. Wuich Replacement Program §8,600
2284 Requeslu,Ef.lafnienaneafmm(:ounty .. 50 ]
2301 [Emiployes Aulo lileage - iteimbursemeant - - $600 _§500
2308 |Oiier Travel Emfiloyes Expensea | Talolig §i800 $isio
2470 RoadfCon;tmc!lon[.!a!e(lala(stree s!ﬂl‘) $800 - §65
2479 . |Olher Speclal Expanses §12,000 i
Chulstmas / Enlrance Light] $§5,2002
. iseellsngous . 4
2450 |iHlEcellantos Genvices & Supplics 3300, $100
RS Bub-Toll $358, §i05450
27800 T Jintéf Govermmental Charges R B oy
353013550 {Taxes & Assessmenis $1,000 §760 2
3611 |interfund Exp. (Invesiment & Pro; my'rax) £509 850 - $500
Rélmburgement for Counly AUmby, COsls TH00 L) R
e L rola! $2,000 $1,160 sr 00
TTAL G mmget 555,728 EITALE] EEELER 7
Yo of Discovery Bay OS50 Pasis and Landseaplng 27
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Tawin of Discovery Bay Landsepa and Lighthag Zona #3

s.,-v 1‘;4’
ity i'; Peoposed FY 204243 Oparating & Caplal lmprov emonlliud el
e ~f;‘. Dralt bato Juns 1, 2012
Capltal Budgot .
20142017 Z01173012 201272013
Aniended Year End Proposed
Acch ¥} Accoummscrrplfon Budgot Eslimale liudgct
- PARKS R ’ T
4789 Comen P‘ark Piayatound Replacement §165,400 . §17,165 (5?2030) :
4834 Coriell Park Improvemenlts 52,10 $28243%0
Coirell Park (ADA Uggrades) 4,600 §30.137
Cotnell Paik (Tenn's Court Susfaclng) $20,000 $23,163
Comall Park (Fenrds Courd Fencing} Amendmenl Peadlng $22014
Comnell Park {Deg Peek Fencing) . £0 §0
Cotnelt Park (T Lol Removal) $12,500 $9878
Cornlf Park (Horse Shoa & Bocce Cowt) $75,000 535,000
Cotndll Park (Plckla Ball Coiuls) §7120,000
Cornell Ptk (Sofar Ughting) §fio,000
Cotnell Park (Per Cowse
Cornell Park {Splath Pad $17,480
Cornail Park (Bench & Pleale Yablo Replacéments) 35,880
. ] : Tarks Bub Telal $267,100 sty 102 $260,164
TREEFSCAPHE. - o o 7 P TR N
4268 - Vailous kpiovemenls 7,630 - §4,400 $5,000
4546 Binyclurd & Wallivay Repalis $2,000 52 oaa 32,500
4629 Landscape Mastes Plan Aceas 7,603 $1373
fiscovery Bay Givd, (Wosl)lSard Poled Foad (519,67} Bi0.007)
Eighwray 4 (Eash . 485,000 10,1861 §44844
Discovery Bay Bhd. {Easi) $42,600 41,230
Clipper Drive {Tree & Skab Planlings) $15,000
Istand fLeveo {lnfgallon Upgradua/Plantngs In House) $17,500
Newport Lena (Mo instaltalion)
Highway 4 (Wesl)
; Sliaeiscape Sub Yol EEIALE] ieiE | §idad
HISQ, - L L UL
4884 - V¢hkle Pu;chaso . ;z;oao i $23880 .
4959 |foola & Bundry Equipfient $), dob T {0,800
MTsceNianaous Yools of Equipmont {53 560
5 Hopm J_Q_Eo‘.-fa_t;!;) 35,000
Landsesps Ulility Venltis . . . . 0,000
— 1R3¢, 54b Youl EHXI) SHAT T $18.596
[Votal Capilal Budget §372,400 172,452 §i5Y. 605
Revonuo Budgat
201112082 201172012
Amended Year End 200212013
Acelit Accounl Desciipl ron Budgol Estimalo '
: {Revenug S ] L R
40 Gurrenl Funds In Conlia Cos!a counfy §1.443.928 $1443026] 51318507
500 JAccounts Payabla « Yr, End
518 [Rela'nagae Account
830 Disbursements
8010 [Current Proparly Taxos $439,408 $430493 §4{8.288
01t {Propenty Tax SupplementalUnilery/Secured i
G018 ISRAF Stela Rév Transler
020 [Property Texes - Current Unsecvred $14,000 §$14,000 $14,260
9035 [Properly Texas - Pdor Unsecurod
810§ JEarnings on invosiments
0305 IH/O Prop Tax RelfeliSlale Aldin Lieu Taxes
§875 " |Wiso.Fon Taxabla Revenus
97103 IMise Revenue & Servres
¥ _ GRATD TOTAL REVENUE §353,498 {EX ELY LG X
Simmary _
20itIzon2
Amended 201212013
Budgst
YOTAL Q&1 Budget £460,728 $407,95 358,047
TOTAL CAPITAL Budget $372,40) 112,892 453,605
[GTARD TOTAL BUDGETS 841,178 £ O A L1
TOTAL AHRUAL RE EVENUE §453,498 §453,498 442,668
BALANGCE FORWARD 1,443,923 §1 4439297  $1,Me567
FONDVALOE : 1.857.3 Hii 31,897,421 [RIEREE]
CONTRIBUHON 70 RESERVES 1,656,259 ki 9,593
JGRAND TOTAL (BudgelsifevenueiRederve) § S )| . ?& -

Tovm of Discovery Bay CSD: Parks end Landscaplag
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arvy, .
-:’ "g‘; % . Tovn of Discovary Bay Landseaps andd Lightlng Zona #9
i3 \;m Proposar FY 201243 Operating & Gaptlet tmprovémant Budgot
i) LA Diaft Datod flay 9, 2042
Oporating & Malntonance Budget
201212013 Proposed
2192002 Year End 20142083
obJ#f Accoui Bascidplon Bud‘ﬂel Eslimalo Eudget
P |Sldry & Vihes . : P
230 [Staif Payroll : ’ 837.952 $25.000 $27,924
Parks & Londscape Manager $10,860
Paixs Malmlenance YWerkers (| &1 $8,043
Adminislrativo Assistant 38,410
Rise, Sall 58968
N SubTolal $37,852 $25,400 §21,921
L Contractural Stivices : S ) S . : N S
230 [ProfesslonaliSpechalized Services ’ - 48,400 . 5,000
Lega] Services - 2,000
Consultants/Othar £5,840 3,000,
TI50 " Jnsurance $1,500 - 1,450
SDRMA . $1,165 $1.650
. ] Sub-Tolal $9,760 $7,638 § 6 850
Operalions & Maintenance . L R T R BE .
2100 Joffice iixpsnses, Supplies ] : -§550 $350 500
02 |dooks, Peilodials &Subst:iplfons —§50) 3 st
2103 |Poslago — i L ¥R s
210 [Communicalloas - $350 ) 8H5
Veiizon - Gell Phones §300 360
ATAT - Oifico LIsas finternet Bandco 375
2326 Junilitles _ $20,325 . §16,384
PGAE (Streef [ishing & lrriga!fon C’odts) {§4.07%} $1.984
AT T (frrigatton Clock) 15 5100
ater : $14.500 $15,000
2130 ISmall Tools & lnsliumants 150 50 500
2131 {Minor Equlpment, Fusniture Jess than §1000 - -$250 - §190 -$500 -
2170 Household itéfns N BN 111 T ES0d] o ogee. o
219¢ PubI¢Nol 95, NN . §500 sl 350
2200 "! Y nl: nt I - A B s ] s ) X 1100 O
2250  [fent& LcaseoIEqulpmenl ] N i AR ] R Y O '-2’9 DN
238 Computer Software . - - i B [ .80 T
2270 _IMalnlenance ofEquipment R R 200 - CEME] 8100
2571 |Aulemol SUpplru's&ﬁepalls. A 78 R TN I 1]
3272, |Gatollne Lo : £60 §580 - $750
228 Malalenance o[Buildlngs o T £2,100
Temporary Reslioom Faclliy « SprashPadSoason i $300 2,100
2282 Grounds Malnlenance : $44,500 S $49.628
Landsceps Malntsnance Feos §33450 32,100
Irdaaton Repales (Fianaed) $1,250 ' ;gg
fock Roplacements . . .
Emargency Woik (lifgation} sggo
Emergency Work (Trea Care)
1¥ree Care Sendces (Planned Rolalons) 51,625 550
Planllng Replacements (3lor, Pranasd) 31350 500
Tuil Cate Piogram $1,150 250
Pasl Control 0
Hohiing Heknlenznca (Solary 3156 30
Deinklng Fountaln Cleanlng 28] 530
Mulch Roplacemen] Progrém $1.650 £3,228
224 Requested Malnleitance from County § . T
30 Employeo Aulg Hiléags - Relmbusément j i $50 __$19] . o550
2303 |Other ¥iavef Employes Expenses . - : : 4 - ser $800
2410 . [HeadlGonslucilon Mileclaly (SlrcetSigns) - : R { ] I §200 -
2478 10iher Speclal Expensés - $1,350 i §31000
1scellaneous N . $123 $1.000
T SN : Sul-Tolal $T5ET5 FLIXITY IR IEX T
7460 - [inler-Boveinmental Charges . . - R B o T RN
353013550 [Texes & Assessnenls : §28 §1845 - §4,700
Y511 Int¥ifund Exp. {investment & Pmpedy!‘ax) ] %0 e ) B R
L1 telmbuisenientfor Counly Admin, Cosls 30 S 30
i i - Suli-Yotal $433 $1,645 $1,700
TOTAL OZM Budget $124,652 o087 | $1i0318
Yown of Ditcovery Bay C$D: Parks and Lendscaplng 29
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Tovn of Discovary Bay heinfscapo end Lightlng Zono #9

LI
ﬁj’f = "’f\;y Peoposed 1Y 241243 Opeiating & Gaplisl nproventant Budgot
- us}, Draft Daled fay 9, 2012

Wl

Coplial Budgol
201272013 Proposed
201112042 Year End 2012/2013
Acch. /i nccounl Das:ripnon Budge! Eslimate Budgel
; -PARKS - . T
426  |Various lmprowmenls [Splash Pad} QM 064 $13,027 B
_ 4548 S(luc(um&Wa&wayﬂopalrslsoiﬂ) $32,000 $150 S
4769 "~ JPark hniprovements : - T [
Contreto Work lor ADA Temp Reslroom 0
Soler Lighling lof Shedo Stnuclue §0
. Parks Sulb Tolal 346,000 FEEREL 30
TRERYSCAPLE - -~ - R -
4629 |Stresiscape Improvemants $0
Sheelscape Sul Tola] $0 80
Wse, |- o T
40959 |Tools & Sundry Equipmént ({1 $2,600
Wiscellaneous Tools ¢f Eqiipments §500
Landscapa Uity Velldo 52,000
j i 147s¢, Suli Tolal ] $2,500
[Tolal Caglial Budget §46,060 $14,477 $2,600
Revehlle Bud
201212013 Proposed
201462012 Year End 201212013
Accl} Accounl mscrlplron Budget Esitmate Hidgst
“ftgvenus - o i .
740 Cutrent Funds in cvn{ra Cosla counly $109,284 $109,284 $118,233
500 Accownils Payabla - ¥r, End
§10 Hotalnagoe Account
830 Disbursententy
€010 [Curreol Propérly Taxes $113.072 $H397Z]  §{i5802
801 [Property Tex Supplemenialumiany/Sscuied
18 ISRAF Slale Rev Teensler
(02¢  [Property Taxas - Corrend Unsecured
0035 Propely Texss - Prier Unsecured
(1] E27alngs on fnve simenls
938 'O Prop Tex RefelfSlata Aldiin Llsy Texaes
i 14itc, Non Taxeble Revanua
0769 N3¢ Réveaus & Seivicds”
| -. GHAND TOTAL REVERUE 313,512 $113,0121  s115602
Summary
201272013 Proposed
201172012 Year End 201212013
Budyet Estimato Budgat
TOTAL O&LI Budgot §124652 90,847 $ 10318
TOTAL CAPITAL Budgel 48,000 13,377, 3 zs‘ﬁs“"
TGRAND TOTAC HUDGELS 170,857 GEOAAl . SHIZ,800
TOTAf_ﬁﬁﬁﬁAi. REVENUE 13,972 113,972 $118,002
BALANGE FORWARD $109,284 $109,284  §114,23)
FONDVALUE ] 3723,268] $223,258 233,814
CORTUBUIION 1O RESERVEY “§32804] §Ti5,003] 5121
GRAND TOTAL (Budae sTavoniue/ieaeva) $0] 50 . ?3

Yovin of Discovery Bay C50: Parks end lands¢aplng
30
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Tovwn of Blseovery Say Cormuntéy Semviees Disiyivi
Consya Dosta Cownty, Callforni
Selory and Wages

The Town of Dlscovery Bay lles within the metropolitan statistical areas of San Franclsco/Oakfand/San
Jose, However, It is geographically closer to the farmlands of the central valley and the cltles of
Brentwood, Stockton and Tracy, The proximity to the employment centers of the Bay Area and those of
the Central Valley determhe the labor pool from which the District recrults Its workers, In order to
malntain a qualified and motivated workforce, It Is necessary to provide a salary and compensation
package that is commensurate within Industry norms and within the financlal means of the District.

Salary Schedule
Chassllication Ranga i Minfmun Pay Rale paximum Pay Rata
Houwrly l Hiimonthly l Monthly ’ Annual | Hourdy , Blmonthly l Monthly I Annual
Administrative AssTsiant 139 2045 1,172 3,544 42,527 25.56 2,215 4,430 53,158
Executive Assistant 148 2553 2,213 4,426 53,110 3192 2,766 5532 66,387
Flnance Manager 517 29.69 2573 5,146 61,755 40.08 3,474 6,947 83,370
Ganeral Maniager 541 53.70 4,654 9,308 111,699 7250 6,283 12566 150,793
Offlce Assistant 131 16,78 1,454 2,509 34,604 20.28 1,818 3,636 43,629
Parks & tandscape Manager 517 29.69 2573 5,146 61,755 4008 3474 6,947 83,370
Parks & Mamntenance Worker | 131 i6.78 1,454 2,909 34,504 20.98 1,818 3,636 43,629
Parks & Malntenance Worker H 138 19.95 1,729 3457 41,489 24,93 2,161 4,322 51,862
Senfor Account Clerk 139 2045 1,772 3,544 42,521 25,56 2215 4430 53,158
Walet & Wastewater Manager 517 2969 2,573 5,146 61,755 10,08 3474 6,947 83,370
Water Secvices Yechnldan 144 23.13 2,005 4,010 48,115 28,92 2,506 5012 60,144

~_“Yown of Discovery Bay CSD : Salary and Wages ___
) Page 31




Tovn of Biscovery Bay UCominunity Services Distrle:
Conira Costa Couty, Colffornfa
Organizitional Chare

Genml Manager
mck I{oward .

l:xecutive Assistant.

‘ . i
Catista Anderson == {so:;dsem tary)
" Carel MeCos!

?arks ;j:f‘ izrzglscape i ﬂnan( o Man 5" | : Water :\g:';u;:w:.'a_lg.f
Falrdn Peiat 4 Dinz B_r,ellstein Wfs_'l Kﬂtf_lﬂa_

ndm!nlslrallva As;lslmt

A&rj\h\i:tdi&éAss’{s'ta'n‘:t

| TS FE
0.5 F1E S
o o U T -\"faler:ewkes‘rgc.h.'
Parkord Malitenanca ] =5 Offica Astlstant Heragryice
Worker 1t
S — “Parkand Matntanince.
A Rt " Workerit
Landstipe Conlrastors Fo=c e i
Vaolha Waler A

L Town of Discoveyy Bay CSD ¢ Salary and Wages -~
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Vowin of Wscovery Buy Compunity Servives Dlsiylse
Congi Cosia Cousy, Callforala

£V 2012-13 Authorlzed Posltlons
Regular Posltlons/Full Time Egulvalents (FTE’s)

Actual Actual Proposed
" Positlon | FY2000-43 | fY 201312 | FV 2012-13
Title
. Director 5.0 5.0 5.0
General Manager 1.0 1.0 1.0
Water and Wastewater Manager 1.0 1.0 1.0
Landscape Manager 1.0 0.0 0.0
Finance Manager 0.0 1.0 1.0
Parks and Landscape Manager 0.0 1.0 1.0
Administrative Assistant 3.0 2,0 2.0
Executlve Asslstant 0.0 1.0 1.0
Office Clerk 1.0 0.0 0.0
Office Assistant 0.0 1.0 1,0
Account Clerk 1.0 0.0 0.0
Sr. Account Clerk 1.0 1.0 1.0
Water Services Worker 1.0 0.0 0.0
Water Services Technlcian 0.0 1.0 1.0
Parks and Malntenance Worker | 1.0 1.0 0.0
Parks and Maintenance Worker il 1.0 1.0 2.0
Totals ' | 170 | 170 17.0

Town of Discovery Bay €SP : Salary and Wages o
Page 33 T




Towin of lscovery By Communliy Services Distile:
Lonirg Cosia County, Callfornly
The Budges - All in One Ploce

The following pages provlde an “All In One Place” overview look at the complete Operating,
Capltal and Revenue Budgets for Fiscal Year 2012-2013. Individual budget stmmatrles can he
found In the succeeding pages of this document.

Town of Discovery Bay CSD : The Budget ~ Al OnePlace

o Appendix A




Proposed FY 2012-13 Operating and Caplial lmprovement Program Budget

0&M Budget $4,603,133
Total O&M Budget $4,603,133
Caplial Budget $1,583,000
Infrastricture Replacement Fund $500,000
Flnanced Capltal Projects $921,i81
Total Capltal Budges $3,004,181
Revenue $7,013,215
Proceeds from Finanelng $921,181
Total Revenua $7,934,396
Grand Total Expensed Budget $7,607,314
Grand Total Revenue $7,934,396
Varlance $327,082
Add To Resaerve Fund $327,082
[Encumbrance(s) & Carry-Over(s}

O&M $144,871
cIp , $1,562,842
Total Encumbrancefs) & Carty-Over(s) §1,704,714

Appendix A




REVENUE PROJECTIONS - DRAFT 201142012 20102011 201212013
Flsecal Year 207112 20112042 Rg'l '112(:12 Projacted Year End DRAFT
cilals
Account Doscription BUDGET APR'2 ACTUALS | Varlance Budget
Rovente ' O o B o
Geheral Fund $0 $0 $0 $0 50
Property Tax Ravenuo $4,764,262 | $4,764,262 | $4,754,262 $5,200,068
Commeiclal Water & Sewer $365,266 | $171,895 | $365266 $658,480
Residential Water $436,381 | $465,306 $646,306 | $108,926 $782,777
Large User Back Billlng $0 $0 50 $62,000
SewerWater Permlis $0 $0 §0 $0
Sewer Capaclly Fes $0 $0 30 30
Watler Capaclly Fae $0 $0 30 . $0
ywvestments/CCC $10,000 $58 $58 -$3,942. $0
Misec, Relmbursements $10,000 $7,234 $7,234 -52,766. $10,000
Misc Receivables $2,000 $2,666 $243,6656 | $241,000 $2,000
EE Group Insurance Conlributlons $17,052 $0 $17.052 $17,600
Landscape Related Payroll
Relmbursanmenis $176,810 $02,134 $176,810 $169,600
Landscape Relaled Relmbursemenis $200,000 $140,887 $200,000 $200,600
Landscapes Related Group ns (Pariial EE
Reimb) $23,600 $0 $23,600 $10,800
Proceeds fron: Financing $0 $0 §0 $921,181
GRAND TOTAL REVENUE | 5,005,361 | $6,624,320 | $6,333,133 $337,712 $7,934,386




FY 2012-2013 Proposed Operatlons & Malatenance Budget
] 2012/1053
Aaading Aaarvred Joag B3 o0/ | oo 20iEfK312 W 12 prpond
Accounl JAgcaunl Descrption ACIUAS BUDGEF Actuals Mag 12 | Profected Acluats Budget Yaifzaca
S T A - : : : ) RS R S et c
7600 _{Sashiry &Vaga $es40ds $531,851 $113,350 $531,581 $557,400 $35d49
201 Skt $8,003 i 45,600 $0
7015 [Pagteflinbin'ss 73 $53,65% W45 53,635 81,600 31,345
103 [Gravpiniurarse 430401 §14,408 43,07¢ 43020 33,400 {54,080)
7048 Wik temp 24459 33009 14,851 415,000 $16,009 ~$8,000
1640 Jes7mphin 15,700 315,700
F30  1Aulo Aowance §4.200 £330 §s300 $4,100 §0
2008 [Relmbursemiest ofWages Sisr13t $18.898 $152,109 $149,000 {33,131
7078 Qurtin? $10%0 i $5.009 $1,000
7033 Jrelmbureed VWages - rbiitles 0 $16,073 $61,607 fig013 $18.000 4373
7103 Relmbursed Intorines 1600 $13e01 $21 600 $,100 {$14,500)
7120 [Reforbuiged as28plin . 5,500 $5.800
50 ITemporacy Emaloyees $0 [ {0 [ 400 £9,400
subTelal|  $ssaf04 $e42,216 3693888 $853,789 535,600 §43,384
8531d of tRedlors ’ N L R
7463 {Boaed of Dlrectsri Compansation $15,933 $16.000 §28500 $25160 $38,000 0
B9a1d oI Diteclors Traval 2 Meatings $1800 $1518 $1,555 $3,150 1,350
Board of Dlraglars Tralalng & Education £3459 . $3,000 2,000
Suhotall  $19442 312,500 $13438 £17615 $41,750 31250
Contraclyrsf Strvicd T T T =
7270 _jovisideSendeus $1,450,048 $1410,0%0 $1,138,158 31,460,000 $1.516,400 $36400
1 [Conmling Saneed $334419 $0,0% S114,183 $150,000 $210000 (3]
1192 vnaste Vates Syrvice Conlrart $1,008.807 $1,148,000 $1,089.691 31,143,000 $1,182,000 $14000
2203 IPictesstonil Feas ! . . 32400 23400
2204 [Contragt Sendees 3 ' .3 T
2225 [Fuaventotive s Cotiettia $56,102 $107,000 33,302 $107.600 $107,000 .9
725 |Conlratt Miiing 15,000 12,589 15,020 15,000 i
AT (T §21,347 3,600 13£00 23,000 $H13,500 $43500
7300 [Accountiag 13,350 1,600 $13,103 . $35,000 11150 152,630}
1181 - {Criie & Lanipaiy . : R
SubYolal] §1508715 1,490,000 $1,439.093 51,520,000 $1.462,050 $11,0%0
Dperzllon) & Halaleasnce i
7380 reavel & hieatings §s.0i8 43,60 £1,019 41004 $2,463 $450)
1195 [Tralniag & Educatlon $3449 3, $2000
1210 [oveid Subterlptlons : 1T - §500 509 |
7 [Wembriships $6.003 $17,500 §1,930 $12,500 $14,000 $500
1235 30 Sponseied Evealt 5300 35,300
T3IS_ )R, Adveitliiig £ Heclons $58 0] 9,000 $a%c $9.400
¥340 [PubcCommunkationy and ioticas $ra 5000 1818 $3005 2
185 rdecemmunteations $15,51 3% $15,672 $17,531 17,500 6300
- 7348_[Taliphdne «geness) F $9,224 4.0 4§64t 1380 $5.000 $3,00
47 |Telecom - petworks - $60 §500
2348 [Feephans - calbdir $7,353 [ $9.364 10,200 $5,000 $1500
7360 Itdaterils 0 2] 0 10 § _$o
2361_[RésdfConstryetianidatesith [steet signs) 3 )
7335 [Avtentolive/suaplies & Repales $31,513 $10.000 11418 $12009 $10,000 $1000
1330 |Repals b Melntesrnce 343,295 4592500 $551,017 §ssa 42 $707,700. $3,200
7391 _[GantrslRepalts 531,181 $350.0% $441,505 $550000 $550,000 0
100 [Genaial Repalispomps 127,271 $163,000 852652 | §80,600 £109,6%0 1]
7391 [HAIAJSIP Tasting < RVIOR 5,009 $ 5.0 ¢
7393 [Miscelancous Equlpmint{undes $500) 1,233 $3,008 $3,000 9
lefo System - Alrlntenints 3,842 1,508 $12,791, $15.00 $18400 314300
Equizreant Maltenance 2,850 4,569 43,681 $4.500 0
7338 [Compules Ecufpment & Svpstes 9,018 $30,000 stogoo | {5151
7387 Inthcetaneoys Smad Too's $5in $3500 $10,363 10,363 15,000 $1.500
Cquipmant Ripa’r : $1.000 $1.0:0
7399 _[Comaites Soltwara £33,089 $32.059 $11.500 $11,500
7403 lolfee Supplias $23,64% $11,500 $12,148 $issm | pis® 40
7405 [Chantng Supatis {household Rerns) $3,000 $2.0%0 $2.000
101 Dinor Equipement {farnture <31k} 3500 $500
7403 _|offv¢ Fuinltrs s3] $1.000 . 3663 53,093 $500 {3502
i 7403 [Poilage $1157% 43500 1188 2,46 $1.500 fo
| 7419 |Hke Supples $9,656 $3.00 $5,924 3, $5.00 32,050}
420 _[Rent & Facitty Evpinsg §21,269 §25500 436,958 $12554 $35002 £44,60)
1424 [Countyiquested Matatecsrca 0 fo
422 [Rent Publc Meetlngs $309 9 [7) 3500 2]
433 83 fead . ) #
7424 JEqulimant Rentalfieasing - 2] {0
7435 _[Facity Haknteninca -Landsca e 315,000 324077 $24877 Y )
7418 |audslng Rebobs & tfalnteraies : 33881 $19,009 12,038 § 123,181 15,00 1500
7435 [taurence $0 $50,000 54,628 85,000, 57,01 £2,0%3
435 Fladurnre s bty 350,600 $4,623 $5.0%) iS4 {3 25,443)
7437 finsurante s Qthae  * - . 41,283 $1.20)
F418 fintutisea s Prapeity 1482 f1188
7432 [asurince - Umbeelhy 15,384 315351
7450 [Permlls & Fees [ZIIE) $55,000 $34.538 5,160 $103
7451 [Permis b Feed £45893 $10.000 $15,535 $19,535 40,000 [
ApptndieA ’




AppandicA

452 JserclilExpeays ‘s $t00 $10
F459 [UPDESHOVFiras $15.009 $35,009 $15000 $258.0%0 $18,000 3
7455 Juitlitles $141,855 T 5103,000 . §632,00) $103.080 5105009 0
74€6  Qilegtrical Cost[Geraal} i . 40 ]
7467 [laciicalCostfrates) $389,613 $335,600 $235,507 $33584 $135,000 $0
7463 [tettical Cost frewer} - - ' $382,323 L $315.000 $NéLs [ B $370,000 Hb)
7469 Jtlechrtal Cost (CC . ; i [ 40
74280 [Chembcaly $921% $102,000 $85,148 $100,00¢ _$ER500F  {(337,500)
7495 Qirelht [ $o0 50 . 1500 $1500
3510 [Other $1€0,533 $207,000 $202,412 $221,14 $2050%0 ]
7511 |Rtiscefaneous Bark Chasges . $500 i) " 339 i 0
1312 Jisheelengous Services & Supplied ) ’ $13,974 $2500 $i5.014 - 81501, §1,500 P
2513 [MiceFineoys belmbuiisbls ) | §14s861 41000 |- 35820 ‘81,00 T shoaoh 0
1514 [Landyceps Relited Reimbuirabla . 100039 $112,015 £:00,0M § 280,000 $0
7585 JUncecoverabloCherzis § $5.b00 $3481 ], $5,000 $3.600 0
1516 [G.F Brpiodivdres ' 7] i
- 1547 [rabscethneous .- 2 l
[ 2518 [hidoett - " o} [
7519 [0t lerviess . . J 2l [
suhtolsl] $2033,748 $1,921,300 _31543,015 31,689,354 $1,369,933 [T
1G4 bl Chargds i BN R e S N
7515 {ialer-Goveinments] Chaiges $20,262 23,650 $13001 $110 $21.800 {3830}
2516 |Costoldobds Sald{cOas) . N . . o) .. 40
1527 YYexti B Asfessmanls . . . 5‘!.003 $E,000
7323 _[Rebnbossemantlor Cotiaty Adeth, Cails ' T . - v 1] .o
1530 {Revénua Collagion ‘ §4.610 $5.000 -t ) 135,639)

2531 |tevestment Fee ! Hod S0 . 39 0
3533 [Dats PrecensiogfPafioiNdre Tranyler Fees §10 #4100 N $260% 31120
7533 TAccdusting (AJF, AR, G1} . ) $2,000 L]
1534 [PublcVWorks « Perncits $15.612 $10,000 | $12.958 §12,000 $2,000
1535 Popatty Taxes $10000 39,508 flo,000 0
25€0 [tluest Expensy il
2335 [oaprechition Erpense 9
1510 _lcatnorlois Dlitosnfsala ¢f Assels [ {0
Sybrebal]  $20.262 318650 $11011 $2t0 1A £5580)

T T . g i , ¥ Ml'
AN GE]: iy 4415698 $3.913,303 4 148,018 RIITIALD 11043
Tolal Caplal piut Fncurnbrinicali) Coiry Over [Rerbydpiled) Cintal | 4 TERA3E |- < $4405695 | T R T FO B R




2012:2043 Proposd Caplial Improvement Budgat
Panding Apsresad June 22 . Pragasid
3 0/2001] 20012082 201112012 254201
Ascoui[Account Baserption BepliPeofd f ACTUALS] BUDGEY | AGTUALS Apdl 2M2] Budget | Vadincs
e taulpment . 3 ifd : o|5 105emts .
Corantunyllessege Board, A - S rom
. Coxaii]  Vipvay - 4 asen]”
Stquny Canra’y LYivd $ . 10068
1212 waticarsler 3 Iy I RTEAT A 45031518 asaeafd L]
. Seeondacy IEbaen : 3 b .
: Secondrty EFSuset e 3
thiiat filttien] i :
Rutseins pifafeciton Wels, a : :
Tonduct U Ol feisn Vit Bloasirg Yast ] * i B 508
: Upratelsy Disdictton]  _ £0 ¢ . .
Add Pumpto Bxitel Purnp $titfos b4
Sclidsimpsovemenin phase 1 Ore Wiz fohrpover] « 84
Collagibon $ysteas Pyeap $titlon koprommealy i 5 Aineod
$eabA Lrdrovenentsf - 16 ‘ 158002 | .
i Fiberto Hiat 4 18 $900
33s[OP vhter _ ] $ B ERETEE E 15078 23tam] § .
T i Cinich T T
t i) I r K3 . seRfs 2
[el) BT M
\'{e‘lispv gtg;:;mmwp;uﬁ H . RN
» l ot - :
tracrl FiRes Lot gk Vo ILVITR nnzl. mm, !omdeﬂm. allnm Troe piyplag b coclicly i)
Hew Rickeh Tink s VAo \RVYTP plplng soddeatioat fovadationd 2%
Hesbeoyels bumap s (U Wilows LENALP 3 porep s, plping £ contrels &, .
Peocts Puma Opgrada » Heapea E -
MEH[$trxhures & Impreveneats Witlewsler ) 5 N E] B E) J4res2mkld +
: Bifiaat Pump Stathon Micdatcagiing] - . L i £ ¥
RE-Acthate Futes Steliai VY, 2 ‘2L
Erneegendy Storsfa Fafitas] ] A 4580
Spfrierdor, o:r(dﬁu!gl Sariftar, RAS pirrps a8 st 2, :Ilﬂﬂ‘.ﬁul!wl' 4 L0500
Revarys Q1o FagTohs 1] . .
!et!shpm.cmmh.rhuel l.m!-ohrﬁmr:m!!ll.thmu[ i1 $ [ FEEE
Rehab Hfantoles i PRI
Kilid Maatelei ; 18089
$a3:0 HEY $raser : N €000
2014 Cresiing Rareys : 3 15060
Salkolty Feolet N - 3 faowl
365} Stivcluces & dvprevamenty Watet” . 3 +] % D] i FTICE N .
Replice 880 maldng wlneer 1640 €05 - witow Bk from Dico Bhed $o Btavicln ¥ FRIEY)
g it
Hive Wates Storage Tank - ieagsd VP 4
Wolwnr take VI8 Chimbal 2oom Upgrde 2500
Secynty Boof bechr 5300
I ture Replitement Fund [] 1% anoorl P EE Y ) +
Sew i bnfatruclute Replicenest fropnm . 3 _isacor] $ 159000 § 200000
Pmpihiotocs Replecemeat fund frognm| ¢ §_ a0} s el d  Saed
Watet Infrartraciura Rezlasement Program $ 16300 e T
Facilithes & Vehides Raplacemant Fesd $ 3200} o)y soom
1 ‘ﬁc‘vmtu.iu’l‘mruwtr(tlbud'ukdihs‘iﬂl 133547
Comatenl S 08e10 [ 51569665 ] 8 133,016 $3,0410%9 |
g Yotels - S i 'H;ill
: pnl ] 18 i3 seases 8 FATE EECEN T HEF DN
'I'ml (‘lgn!tft’a‘astmmhlmmtvrfou.rjﬂ(Iudsdtdj(wu$ W1 § B3 gar el 34857003 $1,630.514
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FY 2012-2013 Proposed Capllad Improvament Burdgat
Parding Appread Juna #2012 Proposed | Peopised | Proposed | Froposed
2013f2014 NI2018 | 005/10i6 | 016R0T
AtcourtAccount Desorlalion Dapliprold}  fudgst Budget Budget Pridget  § SULE I3 T8I
3030[Equipmeal ) 3 K ¥ -1 -13 103603
: Cowqraity Masage Loard A . 3 Faiissd
B B URE WA : . . . F] £, d
feoomyCemenay]  VAd_ [ L N ERNEN 121
WO wastewatee $ 25003 516800 5 2211350 7394000
. Suo.ﬁm(ﬂt-unlrwoﬁmwwt_tl_@ H . Tl 08 . ; 0.6
. Fecondary Fitannl (ginsbtathn [ L 0. i § ]
ummmsm;ﬂ 7 | R IRY E 3]s 200830 }
. Ravire Uy Olifnfecion Vel [} - *
Coad e LY Distafection Vieel Bioa3s2y Test] 9 .
Uppada W Ointatien] 19 5 uq $,6i0 05
243 Puinats Bpart Puma Stilien I R T
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